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AGENDA 

 
 

Date: January 13, 2021 
 
 
The regular meeting of the Dallas Police and Fire Pension System Board of Trustees will be held at 
8:30 a.m. on Thursday, January 14, 2021, via telephone conference for audio at 214-271-5080 
access code 588694 or Toll-Free (US & CAN): 1-800-201-5203 and Zoom meeting for visual 
https://us02web.zoom.us/j/83928343317?pwd=ZUxucEZyVTBjaW1ubXVMbGRJYWdaQT09 
Passcode: 136490. Items of the following agenda will be presented to the Board: 
 
 
A. MOMENT OF SILENCE 

 
 

B. CONSENT AGENDA 
 
  1. Approval of Minutes 
 

Regular meeting of December 10, 2020 
 
  2. Approval of Refunds of Contributions for the Month of December 2020 
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  3. Approval of Activity in the Deferred Retirement Option Plan (DROP) for January 
2021 

 
  4. Approval of Estate Settlements 
 
  5. Approval of Survivor Benefits 
 
  6. Approval of Service Retirements 
 
  7. Approval of Alternate Payee Benefits 
 
  8. Approval of Payment of Military Leave Contributions 
 

 
C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR INDIVIDUAL 

CONSIDERATION 
 
1. Chairman’s Discussion Items 

 
Formation of small independent study group to explore ways to enhance DPFP 
funding status 

 
  2. 87th Legislative Session Preview 
 
  3. Staff Retirement Plan 
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  4. Monthly Contribution Report 
 

  5. Board approval of Trustee education and travel 
 

a. Future Education and Business-related Travel 
b. Future Investment-related Travel 
 

  6. Actuarial Services 
 
  7. Legislative Services 
 
  8. Portfolio Update 

 
  9. Investment Advisory Committee 
 

a. Report on Investment Advisory Committee 
b. Investment Advisory Committee Meetings 
 

10. Global Equity Structure and Passive Investment Manager 
 

11. Private Asset Cash Flow Projection Update 
 

Portions of the discussion under this topic may be closed to the public under the terms 
of Section 551.072 of the Texas Government Code  
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12. Real Estate Overview 
 

Portions of the discussion under this topic may be closed to the public under the terms 
of Section 551.072 of the Texas Government Code 

 
13. Lone Star Investment Advisors Update 

 
Portions of the discussion under this topic may be closed to the public under the terms 
of Section 551.071 of the Texas Government Code. 

 
14. Legal issues - In accordance with Section 551.071 of the Texas Government Code, 

the Board will meet in executive session to seek and receive the advice of its 
attorneys about pending or contemplated litigation or any other legal matter in 
which the duty of the attorneys to DPFP and the Board under the Texas 
Disciplinary Rules of Professional Conduct clearly conflicts with Texas Open 
Meeting laws. 

 
15. Executive Director 2021 Objectives 
 

Portions of the discussion under this topic may be closed to the public under the terms 
of Section 551.074 of the Texas Government Code. 
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D. BRIEFING ITEMS 

 
  1. Public Comment 
 
  2. Executive Director’s report 

 
a. Associations’ newsletters 

• NCPERS Monitor (December 2020) 
• NCPERS Monitor (January 2021) 

b. Open Records 
c. Operational Response to COVID-19 
d. Peer Compensation Review Status 

 
 
 
 
 
 
 
 
 
 

The term “possible action” in the wording of any Agenda item contained herein serves as notice that the Board may, as permitted by the Texas Government Code, Section 551, in its discretion, 
dispose of any item by any action in the following non-exclusive list: approval, disapproval, deferral, table, take no action, and receive and file. At the discretion of the Board, items on this 
agenda may be considered at times other than in the order indicated in this agenda. 
 

At any point during the consideration of the above items, the Board may go into Closed Executive Session as per Texas Government Code, Section 551.071 for consultation with attorneys, 
Section 551.072 for real estate matters, Section 551.074 for personnel matters, and Section 551.078 for review of medical records. 
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Regular Board Meeting – Thursday, January 14, 2021 

 
ITEM A 

 
MOMENT OF SILENCE 

 
In memory of our Members and Pensioners who recently passed away 

 
 

 NAME ACTIVE/ 
RETIRED 

DEPARTMENT DATE OF DEATH 

Royce L. Bonsal 

Grady L. Foster 

Donald H. Milliken 

S. J. O’Briant 

Gordon C. Johnson 

Gonzalo Gonzales 

Norma J. Holland 

Zachary N. Belton 

Cecil W. Ledbetter 

Shirley A. Gray 

Holley M. Ashcraft 

F. G. Irwin 

Retired 

Retired 

Retired 

Retired 

Retired 

Retired 

Retired 

Retired 

Retired 

Retired 

Retired 

Retired 

Fire 

Fire 

Police 

Fire 

Fire 

Police 

Police 

Police 

Fire 

Police 

Police 

Fire 

Nov. 24, 2020 

Nov. 24, 2020 

Nov. 29, 2020 

Dec. 7, 2020 

Dec. 9, 2020 

Dec. 13, 2020 

Dec. 13, 2020 

Dec. 16, 2020 

Dec. 17, 2020 

Dec. 20, 2020 

Dec. 25, 2020 

Dec. 27, 2020 
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Dallas Police and Fire Pension System 
Thursday, December 10, 2020 

8:30 a.m. 
Via telephone conference 

 
 

Regular meeting, Nicholas A. Merrick, Vice Chairman, presiding: 
 
 
ROLL CALL 
 
Board Members 
 
Present at 8:32 a.m. William F. Quinn, Nicholas A. Merrick, Armando Garza, Michael 

Brown, Robert B. French, Gilbert A. Garcia, Kenneth Haben, Tina 
Hernandez Patterson, Steve Idoux, Mark Malveaux, Allen R. Vaught 

 
Absent: None 
 
Staff Kelly Gottschalk, Josh Mond, Kent Custer, Brenda Barnes, John Holt, 

Damion Hervey, Cynthia Thomas, Ryan Wagner, Greg Irlbeck, 
Michael Yan, Milissa Romero 

 
Others Scott Freeman, Rachel Pierson, Leandro Festino, Aaron Lally, Bryce 

Brunsting, Todd Rosa 
 

*  *  *  *  *  *  *  * 
 
The meeting was called to order and recessed at 8:32 a.m. 
 

*  *  *  *  *  *  *  * 
 
 

A. MOMENT OF SILENCE 
 
The Board observed a moment of silence in memory of active police officer 
Bronc McCoy, retired police officers Robert A. Furr, Frank S. Williams, and 
retired firefighters Roy W. Cobb, Michael R. Wilson, Robert H. Pflughoft, H. D. 
Tharp, Thomas E. Massey. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
B. CONSENT AGENDA 
 

  1. Approval of Minutes 
 

a. Required Public Meeting of November 12, 2020 
b. Regular Meeting of November 12, 2020 

  

2021 01 14 Board Meeting - REGULAR AGENDA 2021 01 14

7



Regular Board Meeting 
Thursday, December 10, 2020 
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  2. Approval of Refunds of Contributions for the Month of November 2020 
 
  3. Approval of Survivor Benefits 
 
  4. Approval of Service Retirements 
 
  5. Approval of Alternate Payee Benefits 
 
  6. Approval of Payment of Military Leave Contributions 
 
  7. Approval of Payment of Previously Withdrawn Contributions 
 
 
After discussion, Mr. Garza made a motion to approve the minutes of the Required 
Public Meeting and the Regular Meeting of November 12, 2020.  Ms. Hernandez 
Patterson seconded the motion, which was unanimously approved by the Board. 
 
After discussion, Mr. Quinn made a motion to approve the remaining items on the 
Consent Agenda, subject to the final approval of the staff.  Mr. Vaught seconded the 
motion, which was unanimously approved by the Board. 

 
*  *  *  *  *  *  *  * 

 
 
C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR 

INDIVIDUAL CONSIDERATION 
 
  1. Report on Audit Committee 

 
The Audit Committee met with representatives of BDO on December 8, 2020. 
The Committee Chair commented on Committee observations and advice. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
 

  2. 2019 Financial Audit 
 
 Representatives from BDO, DPFP’s independent audit firm, discussed the results 

of their audit for the year ended December 31, 2019. 
 

After discussion, Mr. Quinn made a motion to approve issuance of the 2019 audit 
report, subject to final review and approval by BDO and the Executive Director.  
Mr. Garcia seconded the motion, which was unanimously approved by the Board. 

 

*  *  *  *  *  *  *  *  
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Regular Board Meeting 
Thursday, December 10, 2020 

 
 
 

3 of 8 

  3. 2019 Comprehensive Annual Financial Report 
 
Staff presented a draft of the 2019 Comprehensive Annual Financial Report. 
 
After discussion, Ms. Hernandez Patterson made a motion to authorize the 
Executive Director to issue the 2019 Comprehensive Annual Financial Report 
upon finalization.  Mr. Garcia seconded the motion, which was unanimously 
approved by the Board. 
 

*  *  *  *  *  *  *  * 
 
  4. Chairman’s Discussion Items 
 
  2021 Board Calendar 

 
The Board discussed the 2021 Board meeting calendar schedule. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

 
  5. Communication Plan 

 
During the November 2020 Board meeting the Board directed the Executive 
Director to develop a communication plan related to funding issues. A 
preliminary discussion document was received from the firm FleishmanHillard. 
Staff received further direction from the Board on the focus, scope, and goal of 
the communication plan. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

 
  6. Monthly Contribution Report 

 
The Executive Director reviewed the Monthly Contribution Report. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
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Regular Board Meeting 
Thursday, December 10, 2020 
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  7. Board approval of Trustee education and travel 
 

a. Future Education and Business-related Travel 
b. Future Investment-related Travel 
 
The Board and staff discussed future Trustee education. There was no future 
Trustee business-related travel or investment-related travel scheduled. 
 
After discussion, Mr. Merrick made a motion to approved Mr. Haben’s request 
to attend the TEXPERS Annual Conference.  Mr. Garcia seconded the motion, 
which was unanimously approved by the Board. 
 

*  *  *  *  *  *  *  * 
 
  8. Report on Professional Services Provider Meetings 

 
The Committee Chair reported that the Professional Services Committee had two 
phone meetings with Jeff Williams and Caitlin Grice of Segal, DPFP’s actuary 
and Chuck Campbell of Jackson Walker LLP, DPFP’s outside legal counsel. The 
Committee Chair reported that no issues of concern were raised by Jeff Williams, 
Caitlin Grice, or Chuck Campbell and that they were very complimentary of staff. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
 
  9. Staff Retirement Plan 

 
The retirement plan for the DPFP staff is a 401(a) defined contribution plan. 
DPFP employees do not contribute to any retirement system where they are 
entitled to an annuity upon retirement. Without some form of an annuity, 
employees are at risk of not having a secure retirement.  
 
Recently, Staff approached the Texas Municipal Retirement System (TMRS) 
about possible revisions to the TMRS statute to allow DPFP staff to join the 
TMRS plan. TMRS has indicated they would be amenable to such plan revisions.  
 
The Board postponed the Staff Retirement Plan discussion to the January 2021 
Board meeting.  The Board directed staff to develop a memorandum to address 
issues regarding a staff defined benefit retirement plan and to engage some 
Trustees for feedback.  
 
No motion was made. 
 

*  *  *  *  *  *  *  *  
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Regular Board Meeting 
Thursday, December 10, 2020 
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10. Portfolio Update 
 
Investment staff briefed the Board on recent events and current developments 
with respect to the investment portfolio. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
 
11. Investment Advisory Committee Reappointments 

 
The Investment Policy stipulates that members of the Investment Advisory 
Committee shall serve two-year terms (Sec. 5.B.1.e). The Investment Advisory 
Committee terms for Gilbert Garcia, Scott Freeman, and Robert Jones expire in 
December 2020. Each member is willing to continue serving on the Committee. 
 

                                                                                                                Proposed 
Position                   Name                                    Appointed          Expiration 
Board Member #1 Gilbert Garcia 09/13/2018 12/31/2022 
Board Member #2 Michael Brown 11/12/2020 12/31/2022 
Board Member #3 Ken Haben 11/12/2020 12/31/2022 
External #1 Scott Freeman 09/13/2018 12/31/2022 
External #2 Robert Jones 01/10/2019 12/31/2022 
External #3 Rakesh Dahiya 07/09/2020 12/31/2021 
External #4 William Velasco, II 070/9/2020 12/31/2021 
 
After discussion, Mr. Garza made a motion to reappoint Gilbert Garcia, Scott 
Freeman, and Robert Jones to serve on the Investment Advisory Committee for 
two-year terms ending 12/31/22.  Mr. Idoux seconded the motion, which was 
unanimously approved by the Board. 
 

*  *  *  *  *  *  *  * 
 
12. Global Equity Structure 

 
Staff and Meketa evaluated potential improvements to the structure of the Global 
Equity portfolio. A proposed structure that includes introduction of a small cap 
component and a passive global equity component was presented.  
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

  

2021 01 14 Board Meeting - REGULAR AGENDA 2021 01 14

11



Regular Board Meeting 
Thursday, December 10, 2020 
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13. Third Quarter 2020 Investment Performance Analysis and Second Quarter 
2020 Private Markets & Real Assets Review 

 
Leandro Festino, Managing Principal and Aaron Lally, Principal of the Meketa 
Investment Group and Investment Staff reviewed investment performance. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
 

14. Hearthstone Spring Valley Sale 
 

The Board went into closed executive session at 11:08 a.m.  
 
The meeting was reopened at 11:53 a.m. 
 
After discussion, Mr. Quinn made a motion to approve the sale of Spring Valley 
and Harris Creek.  Mr. Haben seconded the motion, which was unanimously 
approved by the Board. 
 

*  *  *  *  *  *  *  * 
 
15. Lone Star Investment Advisors Update 
 

Investment staff updated the Board on recent performance, operational, and 
administrative developments with respect to DPFP investments in funds managed 
by Lone Star Investment Advisors. 
 
The Board went into closed executive session at 11:08 a.m.  
 
The meeting was reopened at 11:53 a.m. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

 
16. Legal issues - In accordance with Section 551.071 of the Texas Government 

Code, the Board will meet in executive session to seek and receive the advice 
of its attorneys about pending or contemplated litigation or any other legal 
matter in which the duty of the attorneys to DPFP and the Board under the 
Texas Disciplinary Rules of Professional Conduct clearly conflicts with 
Texas Open Meeting laws. 

 
The Board went into closed executive session at 11:08 a.m.  
 
The meeting was reopened at 11:53 a.m. 
 
No motion was made. 

*  *  *  *  *  *  *  *  
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Regular Board Meeting 
Thursday, December 10, 2020 
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17. Closed Session - Board serving as Medical Committee 
 
a. Application for death benefits for disabled child 
b. Disability application 2020-2 
c. Disability application 2020-3 

 
The Board went into closed executive session at 11:08 a.m.  
 
The meeting was reopened at 11:53 a.m. 

 
a. After discussion, Mr. Vaught made a motion to grant survivor benefits 

under the provisions of Article 6243a-1, Section 6.06(o-2) with the 
requirement that employment and marital status eligibility be confirmed 
annually by the submittal of a copy of an income tax return until age 65.  
Mr. Idoux seconded the motion, which was unanimously approved by the 
Board. 

 
b. After discussion, Mr. Haben made a motion to deny the On-Duty Disability 

Application 2020-2.  Mr. Garza seconded the motion, which was 
unanimously approved by the Board. 

 
c. After discussion, Mr. Haben made a motion to deny the On-Duty Disability 

Application 2020-3.  Mr. Garza seconded the motion, which was 
unanimously approved by the Board. 

 
*  *  *  *  *  *  *  * 

 
18. Executive Director Performance Evaluation 
 

The Board went into closed executive session at 11:08 a.m.  
 
The meeting was reopened at 11:53 a.m. 
 
After discussion, Mr. Quinn made a motion to approve an increase of $10,000 in 
the Executive Director’s salary.  Ms. Hernandez Patterson seconded the motion, 
which was approved by the following vote: 
 
For: Mr. Quinn, Mr. Merrick, Mr. Garza, Mr. Brown, Mr. Haben, Ms. Hernandez 
Patterson, Mr. Garcia, Mr. Idoux, Mr. Malveaux, Mr. Vaught 
Opposed: Mr. French 
 

*  *  *  *  *  *  *  * 
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Regular Board Meeting 
Thursday, December 10, 2020 
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D. BRIEFING ITEMS 
 

  1. Public Comments 
 
Prior to commencing items for Board discussion and deliberation, the Board 
received public comments during the open forum. 
 

*  *  *  *  *  *  *  * 
 

  2. Executive Director’s report 
 

a. Associations’ newsletters 
• NCPERS Monitor (December 2020) 
• NCPERS PERSist (Fall 2020) 
• TEXPERS Pension Observer 
https://online.anyflip.com/mxfu/alie/mobile/index.html 

b. Open Records 
c. Operational Response to COVID-19 
 
The Executive Director’s report was presented. 

 
*  *  *  *  *  *  *  * 

 
 
 
Ms. Gottschalk stated that there was no further business to come before the Board. On a 
motion by Mr. Quinn and a second by Mr. Garza, the meeting was adjourned at 11:58 a.m. 
 

 
 
 
 
_______________________ 
William F. Quinn 
Chairman 
 
 

ATTEST: 
 
 
 
 
_____________________ 
Kelly Gottschalk 
Secretary 
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, January 14, 2021 

ITEM #C1 
 
 

Topic: Chairman’s Discussion Item 
 

Formation of small independent study group to explore ways to enhance 
DPFP funding status 

 
 
Discussion: The Chairman will brief the Board on this item. 
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, January 14, 2021 

ITEM #C2 
 
 

Topic: 87th Legislative Session Preview 
 
 
Attendees: Neal T. “Buddy” Jones, Hillco Partners 

Clint Smith, Hillco Partners 
Eddie Solis, Hillco Partners 

 
 
Discussion: Representatives from HillCo Partners, DPFP’s legislative consultants, will be 

present to discuss the upcoming legislative session. 
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87th Legislative Update DPFPS Board Meeting
January 2021
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87th Legislative Landscape

• The 87th Legislative session will be dominated by three issues:
• COVID
• Appropriations/Budget
• Redistricting

• House Transition                                                    
• New Speaker
• New House Committees

• Senate, Not Much Transition
• Possibly new voting threshold for

bringing senate bills to floor

2021 01 14 Board Meeting - REGULAR AGENDA 2021 01 14

20



COVID Impact on Legislative Session

• Flow of legislation will Likely Be Limited/Hindered by Protocols
• Legislation heard could also be limited due to redistricting debate

• House and Senate Established Protocols for:
• Legislative Process

• Hearings
• Testimony
• Floor Debate

• Access to Capitol
• For Legislators
• For Legislative Staff
• For General Public
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Landscape for Local Retirement Plans

• General Landscape for Pensions
• Legislators will likely focus on financial health of state systems (ERS/TRS)

• Pension Review Board Recommendations Presented to Legislature
• FSRP (funding soundness restoration plans) Proposals
• Sponsoring entity involvement in funding policy
• Further transparency of investments

• Municipal Funding Issues
• Minimal state funding goes to Texas cities
• Measures to keep cities from imposing measures, such as “defunding” police

• Proposed measures freeze tax revenue if a city defunds police
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• Evaluate the need for outside analysis of public pension systems to fulfill the 
requirements of SB 322.

• Explore ways to grant the PRB enforcement capabilities to step in when public 
pension plans become detrimental to their members. 

• Explicitly prohibit rolling amortization periods.
• Evaluate methods for ensuring that all public pension plans maintain a maximum 

of a 30-year amortization period.
• Require that sponsors are tied to the funding policy requirement. 

House Pensions, Investments and Financial Services Interim Report, 
Pension Recommendations:
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Timing of 87th Session

• Convened on January 12, 2021
• Bill Filing Deadline is March 12, 2021
• Legislature Likely to Receive Census Date by April
• Adjourn May 31, 2021

• Likely see a special called session for Congressional redistricting
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Buddy Jones, Clint Smith & 
Eddie Solis
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, January 14, 2021 

ITEM #C3 
 
 

Topic: Staff Retirement Plan 
 
Discussion: The retirement plan for the DPFP staff is a 401(a) defined contribution plan. 

DPFP and the employee contribute 12% and 6.5% of compensation, 
respectively, to the plan on a bi-weekly basis. DPFP employees do not 
contribute to any retirement system where they are entitled to an annuity upon 
retirement. Without some form of an annuity, employees are at risk of not 
having a secure retirement. As providing secure retirements is the goal of DPFP, 
this would appear to be a reasonable goal to achieve for DPFP employees as 
well. 

 
In May and June of 2019, staff presented a possible staff defined benefit plan 
where the staff plan would join the group trust for the regular and supplemental 
plans. The Board indicated it would not approve such a plan and directed the 
Executive Director to seek an alternative plan. 

 
Recently, Staff approached the Texas Municipal Retirement System (TMRS) 
about possible revisions to the TMRS statute to allow DPFP staff to join the 
TMRS plan. TMRS has indicated they would be amenable to such plan 
revisions. The TMRS plan is a hybrid cash balance plan that provides for the 
choice of an annuity upon an employee’s retirement. The contribution levels 
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DISCUSSION SHEET 
 

 

ITEM #C4 
(continued) 

Regular Board Meeting – Thursday, January 14, 2021 

 
both for employee and employer would be similar under the TMRS plan to the 
levels under the current DPFP 401(a) plan. 
 
This item was discussed at the December 2020 Board meeting and the Board 
requested additional information for further consideration. 
 
 

Recommendation: Authorize staff to facilitate necessary legislative changes to allow DPFP 
employees join the TMRS plan. 
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DPFP Staff Retirement January 14, 2021
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Agenda

• Goal
• History
• Solutions Considered
• Texas Municipal Employee System
• Contribution Comparison

2
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Goal

• The goal is to provide some level of retirement security for 
staff that have spent their careers working to support the 
retirement of DPFP members.  

• DPFP employees are not in Social Security and therefore it 
will not provide a monthly benefit for their working years at 
DPFP.  

• The current defined contribution plan does not guarantee a 
lifetime stream of payments at any level.

3
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History

• DPFP staff separated from the City as “independent staff” in 2000.  
• Recommendations from Campbell Consulting Group study (Study) 

were adopted by the Board. 
• Prior to the split, DPFP staff were part of the Dallas Employees 

Retirement System (ERF) and did not participate in Social Security.  
• However, about 50% of the staff, including the Executive Director 

and General Counsel elected to continue as “City Employees” until 
they had enough service to retire under the ERF plan.  The last 
employee met their retirement eligibility in 2010.   After earning 
their full ERF retirement these employees were made DPFP staff 
members and began receiving contributions to their DPFP Defined 
Contribution (DC) Plan. 

• All new employees were required be in the DPFP staff Defined 
Contribution Plan. 

4
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History:  Recommended DC Structure

Relevant recommendations from the Study:
• “The plan would provide for employee and System pre-tax 

contributions that are the same, as a percentage of 
employee compensation, as the employee and employer 
contributions made from time to time to the City of Dallas 
Employees’ Retirement Fund (“ERF”). (Staff Implementation Plan.pdf page 
97/192)

• The current combined rate for DPFP staff is 18.5% while the ERF 
combined rate is 36%. 

• “Separate Accounts would be created for each employee, in 
that regard similar to those existing for the System’s DROP 
participants, except that each account’s actual share of the 
earnings, rather than an assumed rate of earning, would be 
allocated to the account.”  (Staff Implementation Plan.pdf page 98/192)

5
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Solutions Considered

• DPFP Combined Plan – requires legislative change and would 
likely be met with resistance from DPFP members.  Additionally, 
the mechanics of adding staff would be extremely difficult.  

• ERF – requires that either DPFP staff become City employees or 
the ERF plan be changed which would require City support and a 
vote of the citizens of Dallas.

• Neither option appears viable
• DPFP Staff Defined Benefit Plan – on an actuarial basis this option 

is viable, but no cost-effective solution could be found to invest the 
pool of assets and some DPFP members didn’t want the Staff to 
have a plan that may have been perceived as being better than 
their plan either in the funded level or the benefits.   

• Texas Municipal Retirement System (TMRS) – requires a simple 
legislative change.

6
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Recommended Option - TMRS

• Although legislation is required, it is a simple change to the 
TMRS statute and TMRS is supportive. 

• TMRS is a cash balanced plan and is similar to the staff 
DC plan with two important modifications:

• Staff balances earn interest at a rate set by law instead 
of balances being subject to the investment choices of 
the individual staff member and market risks.

• At retirement, the payout of the balance is converted to 
a life-time stream of payments based on the options 
selected by the staff member. 

7
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TMRS Retirement Plan

The following slides are copies of various provisions of the 
TMRS retirement plan taken from the current TMRS Member 
Benefit Guide.

8
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TMRS Benefit - (TMRS Member Benefits Guide) 

• “The amount of your monthly retirement benefit is based 
on: 

• Your total member deposits plus interest 
• City matching funds and other credits granted 
• Your remaining life expectancy at retirement 
• Your beneficiary’s life expectancy (if you select a 

payment option that pays a lifetime benefit to a 
survivor) 

• The future interest rate assumption as set by law 
• The TMRS monthly payment plan you choose 
• Whether you choose to take a Partial Lump Sum 

Distribution”

9
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TMRS Interest - (TMRS Member Benefits Guide) 

“Interest on Member Deposits Interest on your TMRS member 
account is credited once each year on December 31. Interest is 
calculated on the balance in your account as of January 1 of that 
calendar year. For example, interest on your account for the year 
2019 will be credited on December 31, 2019, and is calculated on 
your balance at the beginning of the year, January 1, 2019. Due to 
a law passed in 2010, all member accounts are guaranteed a 
minimum 5% interest credit annually.”  

• Note that the interest crediting rate in the TMRS plan is similar to the assumed rate of 
return in a defined benefit plan. As the interest crediting rate increases for TMRS, a 
monthly benefit on retirement would also increase over time. With a defined benefit 
plan, the higher the assumed rate of return, the higher the monthly benefit that can 
be paid with actuarial soundness. The TMRS crediting rate of 5% results in a more 
modest benefit than that under the DPFP plan with a 7% assumed rate of return.

.   

10
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TMRS Retirement - (TMRS Member Benefits Guide) 

• “In most TMRS cities, you can retire when you have at 
least 5 years of service credit (10 years in a few cities) 
and are at least age 60.”

• “You may also retire at any age if you have 20 or 25 
years of service credit, depending on the plan chosen by 
your city.”

• “At retirement, you will choose a monthly payment option 
to receive your benefit. All options pay you a monthly 
benefit for the rest of your life. Besides the Retiree Life 
Only benefit, six payment options are available that can 
provide payments to your beneficiary if you die.”

11
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Contributions

TMRS
• Employee:  5%, 6% or 7%
• City:  1x, 1.5x or 2x

• DPFP DC contributions
• Employee: 6.5%
• DPFP:  12% or ~1.85x

• The TMRS options do not offer an exact match of 18.5% 
combined rate so the total cost for DPFP and benefit for the 
employee will either be more or less than then current rates.  
Instead of 18.5% the options allow for 18% or 21%.

12
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Contribution Rate Comparison

13

• DPFP Current DC:
• Employee: 6.5%
• DPFP: 12%
• Combined: 18.5%

• The TMRS options allow for either 
0.5% less from employees going into 
their retirement or 0.5% more from 
employees plus 2% more from DPFP 
into the staff retirement accounts.  
The additional 2% for DPFP is 
approximately $58k based on the 
2020 budgeted salaries. 

Employee Contribution Options

5% 6% 7%
1 5% 6% 7%

1.5 8% 9% 11%
2 10% 12% 14%

Combined Contribution Options
5% 6% 7%

1 10% 12% 14%
1.5 13% 15% 18%

2 15% 18% 21%

DP
FP
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TMRS Contribution Options
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, January 14, 2021 

ITEM #C4 
 
 

Topic: Monthly Contribution Report 
 

Discussion: Staff will review the Monthly Contribution Report. 
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Actual Comp Pay was 100% of the Hiring Plan estimate since the effective date of HB 3158.

The Hiring Plan Comp Pay estimate increased by 3.39% in 2020. The Floor increased by 2.75%.

Through 2024 the HB 3158 Floor is in place so there is no City Contribution shortfall. 

There is no Floor on employee contributions. 

Contribution Tracking Summary - January 2021 (November 2020 Data)

In the most recent month Actual Comp Pay was 109% of the Hiring Plan estimate and 100% of the 
Floor amount.

Employee contributions exceeded the Hiring Plan estimate for the month and the year. 

The combined actual hiring was 30 higher than the Hiring Plan for the pay period ending December 
8, 2020.   Fire was over the estimate by 78 fire fighters and Police under by 48 officers.  
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City Contributions

Nov-20

Number of Pay 
Periods Beginning 

in the Month HB 3158 Floor City Hiring Plan

Actual 
Contributions 

Based on Comp Pay

Additional 
Contributions to 

Meet Floor 
Minimum

Comp Pay 
Contributions as a % 

of Floor 
Contributions 

Comp Pay 
Contributions as 

a % of Hiring Plan 
Contributions

Month 2 11,448,000$       10,509,231$            11,440,344$             7,656$                   100% 109%

Year-to-Date 125,928,000$     115,601,538$         122,517,502$          3,421,219$            97% 106%

HB 3158 Effective Date 456,275,000$     417,741,923$         417,574,710$          38,711,011$         92% 100%

Due to the  Floor through 2024, there is no cumulative shortfall in City Contributions
Does not include the flat $13 million annual City Contribution payable through 2024.
Does not include Supplemental Plan Contributions.

Employee Contributions

Nov-20

Number of Pay 
Periods Beginning 

in the Month City Hiring Plan

Actual Employee 
Contributions 

Based on Comp 
Pay

Actual Contribution 
Shortfall Compared 

to Hiring Plan

Actuarial 
Valuation 

Contribution 
Assumption

Actual Contributions 
as a % of Hiring Plan 

Contributions

Actual 
Contributions as 
a % of Actuarial 
Val Assumption

Month 2 4,112,308$         4,460,312$              348,004$                  4,112,308$            108% 108%

Year-to-Date 45,235,385$       47,886,980$            2,651,596$               45,235,388$         106% 106%

HB 3158 Effective Date 163,464,231$     163,356,061$         (108,170)$                 158,355,026$       100% 103%

Potential Earnings Loss from the Shortfall based on Assumed Rate of Return (532,644)$                 

Does not include Supplemental Plan Contributions.

Contribution Summary Data

G:\Kelly\Contributions\Contribution Analysis 11 20 Page 2
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Reference Information

City Contributions:  HB 3158 Bi-weekly Floor and the City Hiring Plan Converted to Bi-weekly Contributions

HB 3158 Bi-
weekly Floor

City Hiring Plan- 
Bi-weekly

HB 3158 Floor 
Compared to the 

Hiring Plan 
Hiring Plan as a % 

of the Floor

% Increase/ 
(decrease) in the 

Floor

% Increase/ 
(decrease)  in the 

Hiring Plan
2017 5,173,000$            4,936,154$         236,846$                 95%
2018 5,344,000$            4,830,000$         514,000$                 90% 3.31% -2.15%
2019 5,571,000$            5,082,115$         488,885$                 91% 4.25% 5.22%
2020 5,724,000$            5,254,615$         469,385$                 92% 2.75% 3.39%
2021 5,882,000$            5,413,846$         468,154$                 92% 2.76% 3.03%
2022 6,043,000$            5,599,615$         443,385$                 93% 2.74% 3.43%
2023 5,812,000$            5,811,923$         77$                           100% -3.82% 3.79%
2024 6,024,000$            6,024,231$         (231)$                        100% 3.65% 3.65%

The  HB 3158 Bi-weekly Floor ends after 2024

Employee Contributions:   City Hiring Plan and Actuarial Val. Converted to Bi-weekly Contributions

City Hiring Plan 
Converted to Bi-

weekly 
Employee 

Contributions

Actuarial Valuation 
Assumption 

Converted to Bi-
weekly Employee 

contributions

Actuarial Valuation 
as a % of Hiring 

Plan
2017 1,931,538$         1,931,538$              100%
2018 1,890,000$         1,796,729$              95%
2019 1,988,654$         1,885,417$              95%
2020 2,056,154$         2,056,154$              100%
2021 2,118,462$         2,118,462$              100%
2022 2,191,154$         2,191,154$              100%
2023 2,274,231$         2,274,231$              100%
2024 2,357,308$         2,357,308$              100%

The information on this page is 
for reference.  The only numbers 
on this page that may change 
before 2025 are the Actuarial 
Valuation Employee 
Contributions Assumptions for 
the years 2020-2024 and the 
associated percentage.
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Reference Information - Actuarial Valuation and GASB 67/68 Contribution Assumptions

Actuarial Assumptions Used in the Most Recent Actuarial Valuation - These assumptions will be reevaluated annually & may change.

Actuarial 
Valuation GASB 67/68

YE 2017 (1/1/2018 Valuation)

(2,425,047)$        *

2019 Estimate  (1/1/2019 Valuation)
2019 Employee Contribution Assumption 9,278$                 *

2018 Employee Contributions Assumption - 
based on 2017 actual plus growth rate not the 
Hiring Plan Payroll

*90% of Hiring Plan was used for the Cash Flow Projection for future years in the 
12/31/2017 GASB 67/68 calculation.  At 12-31-17,  12-31-18 and 12-31-2019 this did 
not impact the pension liability or the funded percentage.

Employee Contributions for 2018 are based on the 2017 actual employee contributions inflated by the growth rate of 2.75% and the Hiring Plan for 
subsequent years until 2038, when the 2037 Hiring Plan is increased by the 2.75 growth rate for the next 10 years 

City Contributions are based on the Floor through 2024, the Hiring Plan from 2025 to 2037, after 2037 an annual growth rate of 2.75% is assumed

Actuarial/GASB Contribution Assumption Changes Since the Passage of HB 3158 The information on this page is for 
reference.  It is intended to 
document contribution related
assumptions used to prepare the 
Actuarial Valuation and changes to 
those assumptions over time, 
including the dollar impact of the 
changes.  Contribution changes 
impacting the GASB 67/68 liability 
will also be included.
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Year Hiring Plan Actual Difference Hiring Plan Actual EOY Difference
2017 372,000,000$       Not Available Not Available 5,240                         4,935                      (305)                            
2018 364,000,000$       349,885,528$     (14,114,472)$          4,988                         4,983                      (5)                                 
2019 383,000,000$       386,017,378$     3,017,378$              5,038                         5,104                      66                                
2020 396,000,000$       5,063                         
2021 408,000,000$       5,088                         
2022 422,000,000$       5,113                         
2023 438,000,000$       5,163                         
2024 454,000,000$       5,213                         
2025 471,000,000$       5,263                         
2026 488,000,000$       5,313                         
2027 507,000,000$       5,363                         
2028 525,000,000$       5,413                         
2029 545,000,000$       5,463                         
2030 565,000,000$       5,513                         
2031 581,000,000$       5,523                         
2032 597,000,000$       5,523                         
2033 614,000,000$       5,523                         
2034 631,000,000$       5,523                         
2035 648,000,000$       5,523                         
2036 666,000,000$       5,523                         
2037 684,000,000$       5,523                         

Comp Pay by Month - 2020
Annual Divided by 26 

Pay Periods Actual Difference
2020 Cumulative 

Difference
Number of Employees - 

EOM Difference
January 30,461,538$         31,291,360$       829,821$                 829,821$                  5136 73                                

February 30,461,538$         31,414,646$       953,108$                 1,782,929$               5114 51                                
March 30,461,538$         31,492,765$       1,031,226$              2,814,156$               5093 30                                
April 45,692,308$         47,775,422$       2,083,114$              4,897,270$               5125 62                                
May 30,461,538$         32,261,636$       1,800,098$              6,697,367$               5113 50                                
June 30,461,538$         32,512,380$       2,050,842$              8,748,209$               5173 110                             
July 30,461,538$         32,568,582$       2,107,043$              10,855,252$             5175 112                             

August 30,461,538$         32,861,998$       2,400,460$              13,255,712$             5033 (30)                              
September 45,692,308$         49,783,989$       4,091,681$              17,347,393$             5001 (62)                              

October 30,461,538$         33,160,417$       2,698,878$              20,046,271$             4974 (89)                              
November 30,461,538$         33,202,666$       2,741,128$              22,787,399$             5093 30                                
December 30,461,538$         

Computation Pay
City Hiring Plan - Annual Computation Pay and Numbers of Employees

Number of Employees
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