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AGENDA 

 
 

Date: March 3, 2023 
 
 
The regular meeting of the Dallas Police and Fire Pension System Board of Trustees will be held 
at 8:30 a.m. on Thursday, March 9, 2023, in the Second Floor Board Room at 4100 Harry 
Hines Boulevard, Dallas, Texas and via telephone conference for audio at 214-271-5080 
access code 588694 or Toll-Free (US & CAN): 1-800-201-5203 and Zoom meeting for visual 
https://us02web.zoom.us/j/83265684870?pwd=dStKN0N1VUZYUkRtdFVIekpraFpZUT09
Passcode: 382625.  Items of the following agenda will be presented to the Board: 
 
 
A. MOMENT OF SILENCE 

 
 

B. CONSENT AGENDA 
 
  1. Approval of Minutes 
 

Regular meeting of February 9, 2023 
 
  2. Approval of Refunds of Contributions for the Month of February 2023 
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  3. Approval of Estate Settlements 
 
  4. Approval of Survivor Benefits 
 
  5. Approval of Service Retirements 
 
  6. Approval of Alternate Payee Benefits 
 

 
C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR INDIVIDUAL 

CONSIDERATION 
 
  1. Trustee Terms and Draft Election Schedule 
 
  2. Monthly Contribution Report 
 
  3. Board approval of Trustee education and travel 
 

a. Future Education and Business-related Travel 
b. Future Investment-related Travel 

 
  4. Employee Retirement Plan Transition and 457 Plan Update 
 
  5. Portfolio Update 
 
  6. Invesco Global Equity Allocation  
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  7. Fourth Quarter 2022 Investment Performance Analysis and Third Quarter 2022 
Private Markets & Real Assets Review 

 
  8. Real Estate: Clarion Presentation 
 
  9. Legislative Update 

 
10. Legal issues - In accordance with Section 551.071 of the Texas Government Code, 

the Board will meet in executive session to seek and receive the advice of its 
attorneys about pending or contemplated litigation or any other legal matter in 
which the duty of the attorneys to DPFP and the Board under the Texas 
Disciplinary Rules of Professional Conduct clearly conflicts with Texas Open 
Meeting laws. 

 
11. Closed Session - Board serving as Medical Committee  

 
Discussion will be closed to the public under the terms of Sections 551.078 of the Texas 
Government Code. 
 

a. Application for death benefits for disabled child 2023-1c 
b. Application for death benefits for disabled child 2023-2c 
 

12. Hardship Request 
 
 Portions of the discussion under this topic may be closed to the public under the terms 

of Section 551.078 of the Texas Government Code.   
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D. BRIEFING ITEMS 
 
  1. Public Comment 
 
  2. Executive Director’s report 

 

a. Associations’ newsletters 
• NCPERS Monitor (March 2023) 
• TEXPERS Pension Observer (Vol. 1 2023) 

TEXPERS Pension Observer Vol 1, 2023 (anyflip.com) 
b. Open Records 
c. Fiduciary Insurance Update 
d. Employee Service Award 

 
 
 
 
 
 
 

 
 
 
 

 
 

The term “possible action” in the wording of any Agenda item contained herein serves as notice that the Board may, as permitted by the Texas Government Code, Section 551, in its discretion, 
dispose of any item by any action in the following non-exclusive list: approval, disapproval, deferral, table, take no action, and receive and file. At the discretion of the Board, items on this 
agenda may be considered at times other than in the order indicated in this agenda. 
 

At any point during the consideration of the above items, the Board may go into Closed Executive Session as per Texas Government Code, Section 551.071 for consultation with attorneys, 
Section 551.072 for real estate matters, Section 551.074 for personnel matters, and Section 551.078 for review of medical records. 
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Regular Board Meeting –Thursday, July 8, 2021 

 
MOMENT OF SILENCE 

 
In memory of our Members and Pensioners who recently passed away 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NAME ACTIVE/ 
RETIRED DEPARTMENT DATE OF DEATH 

James F. Decker 
Kirk T. Thomas 
Benny B. Howard 
Mark L. Dawson 
Joe A. Hogan 
Jack H. Hickey 
Kalon T. Cohen 
Charles R. Galyon 
Joel D. Curtis 
William E. McCarter 

Retired 
Retired 
Retired 
Retired 
Retired 
Retired 
Active  
Retired 
Retired 
Retired 

Police 
Police 
Fire 
Fire 
Fire 
Fire 
Fire 
Police 
Police 
Fire 

Jan.  27, 2023 
Jan.  31, 2023 
Feb.  3, 2023 
Feb.  3, 2023 
Feb.  6, 2023 
Feb.  9, 2023 
Feb.  13, 2023 
Feb.  17, 2023 
Feb. 23, 2023 
Feb. 28, 2023 
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Dallas Police and Fire Pension System 
Thursday, February 9, 2023 

8:30 a.m. 
4100 Harry Hines Blvd., Suite 100 

Second Floor Board Room 
Dallas, TX 

 
 

Regular meeting, William F. Quinn, Vice-Chairman, presiding: 
 
ROLL CALL 
 
Board Members 
 
 
Present at 8:30 a.m. William F. Quinn, Armando Garza (by telephone), Michael Brown 

(by telephone), Kenneth Haben, Steve Idoux (by telephone), Tina 
Hernandez Patterson, Nancy Rocha (by telephone), Anthony 
Scavuzzo, Marcus Smith 

 
Absent: Nicholas A. Merrick, Mark Malveaux 
 
Staff Kelly Gottschalk, Josh Mond, Brenda Barnes, Ryan Wagner, Michael 

Yan, Akshay Patel, John Holt, Nien Nguyen, Milissa Romero 
 
Others Iva Giddiens, James Martinez (by telephone), Tom Tull, Aaron Lally 

(by telephone), Michael Taglienti, Kristi Walters 
 

*  *  *  *  *  *  *  * 
 
The Regular meeting was called to order at 8:30 a.m. 
 

*  *  *  *  *  *  *  * 
 
 

A. MOMENT OF SILENCE 
 
The Board observed a moment of silence in memory of retired police officers Richard 
E. Balluch, Booker T. Wolfe, and active firefighter John M. Calix and retired 
firefighters John E. Hobbs, Billy G. Roberts, Ray D. Riddles, Nickey S. Richardson. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 
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Regular Board Meeting 
Thursday, February 9, 2023 
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B. CONSENT AGENDA 
 

  1. Approval of Minutes 
 

 Regular meeting of January 12, 2023 
 
  2. Approval of Refunds of Contributions for the Month of January 2023 
 
  3. Approval of Activity in the Deferred Retirement Option Plan (DROP) for 

February 2023 
 
  4. Approval of Estate Settlements 
 
  5. Approval of Survivor Benefits 
 
  6. Approval of Service Retirements 
 
  7. Approval of Alternate Payee Benefits 
 
 
After discussion, Mr. Scavuzzo made a motion to approve the minutes of the Regular 
meeting of January 12, 2023.  Mr. Haben seconded the motion, which was unanimously 
approved by the Board. 
 
After discussion, Mr. Haben made a motion to approve the remaining items on the 
Consent Agenda, subject to the final approval of the staff.  Ms. Hernandez Patterson 
seconded the motion, which was unanimously approved by the Board. 
 

*  *  *  *  *  *  *  * 
 
 
C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR 

INDIVIDUAL CONSIDERATION 
 
  1. Risk Insurance Renewal 
 

Representatives of DPFP’s insurance broker, Arthur J. Gallagher & Co. were 
present to discuss the insurance market and the risk renewal status.  The Board 
directed staff to renew the primary cyber coverage of $5 million and the crime 
insurance with the $35,000 retention.   
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Regular Board Meeting 
Thursday, February 9, 2023 
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  1. Risk Insurance Renewal  (continued) 
 
After discussion, Mr. Smith made a motion to approve a reduction of the 
Fiduciary insurance coverage to $20 million.  Mr. Haben seconded the motion, 
which was approved by the following vote: 
For: Mr. Garza, Mr. Haben, Mr. Idoux, Ms. Hernandez Patterson, Mr. Scavuzzo, 
Mr. Smith 
Opposed: Mr. Brown, Mr. Quinn, Ms. Rocha 
 

*  *  *  *  *  *  *  * 
 

  2. Quarterly Financial Reports 
 
The Chief Financial Officer presented the fourth quarter 2022 financial 
statements. 
 

 No motion was made. 
 

*  *  *  *  *  *  *  * 
 

  3. Board approval of Trustee education and travel 
 

a. Future Education and Business-related Travel 
b. Future Investment-related Travel 
 
The Board and staff discussed future Trustee education. There was no future 
investment-related travel scheduled. 
 
After discussion, Mr. Haben made a motion to approve Ms. Hernandez Patterson’s 
request to attend the TEXPERS Annual Conference. Mr. Smith seconded the 
motion, which was unanimously approved by the Board. 
 

*  *  *  *  *  *  *  * 
 

  4. Portfolio Update 
 

Investment staff briefed the Board on recent events and current developments 
with respect to the investment portfolio. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
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Regular Board Meeting 
Thursday, February 9, 2023 
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  5. Committee Appointments and Terms 
 

a. Consultant Search Sub-Committee 
b. Investment Advisory Committee Appointments 
 
At the January 12th Board meeting, the Board approved forming a sub-committee 
to advise staff regarding the planned consultant search process and subsequently, 
Ms. Hernandez Patterson expressed interest in joining the sub-committee. 
 
The Investment Policy stipulates that there must be a majority of outside 
investment professionals on the Investment Advisory Committee (IAC) and that 
members shall serve two-year terms. Currently, the IAC has four outside 
investment professionals and four Trustees serving on the IAC.  Staff discussed 
two potential outside investment professionals for the Board’s consideration and 
re-appointing IAC members Mr. Brown, Mr. Haben, and Mr. Jones. 
 
The current IAC members, terms, and proposed terms (*) are as follows: 

IAC Seat Name IAC Start Date 
IAC Term 
End Date 

Board Member #1 Bill Quinn 9/8/2022 8/31/2023 
Board Member #2 Michael Brown 11/12/2020 12/31/2024* 
Board Member #3 Ken Haben 11/12/2020 8/31/2023* 
Board Member #4 Nancy Rocha 1/13/2022 12/31/2023 
External #1 Robert Jones 1/10/2019 12/31/2024* 
External #2 Rakesh Dahiya 7/9/2020 12/31/2023 
External #3 Tom Tull 1/13/2022 12/31/2023 
External #4 Ryan Bailey 1/13/2022 12/31/2023 
External #5 Luke Gittemeier 2/10/2023 12/31/2024 
External #6 Jamil McNeal 2/10/2023 12/31/2024 

 
a. After discussion, Mr. Quinn made a motion to appoint Ms. Hernandez 

Patterson to the consultant search sub-committee. Mr. Scavuzzo seconded 
the motion, which was unanimously approved by the Board. 

 
b. After discussion, Mr. Quinn made a motion to appoint Mr. Jamil McNeal 

and Mr. Luke Gittemeier to the Investment Advisory Committee (IAC) with 
terms ending 12/31/24 and extended the terms of current IAC members Mr. 
Jones and Mr. Brown ending 12/31/2024 and Mr. Haben ending 8/31/2023. 
Mr. Scavuzzo seconded the motion, which was unanimously approved by 
the Board. 

 
*  *  *  *  *  *  *  *  
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Regular Board Meeting 
Thursday, February 9, 2023 
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  6. Investment Policy Statement Amendment 
 

Staff reviewed the revised language of the Investment Policy Statement (IPS) to 
focus on the inclusion of diverse managers in public manager searches in 
accordance with the Board’s direction at the January 12th Board meeting.  

 
 After discussion, Mr. Haben made a motion to approve the proposed revised 

Investment Policy Statement.  Mr. Smith seconded the motion, which was 
unanimously approved by the Board. 

 
*  *  *  *  *  *  *  * 

 
  7. Employee Handbook 
 

The Executive Director reviewed the revised Employee Handbook including the 
draft of the Information Technology Exhibits. 
 
After discussion, Mr. Quinn made a motion to approve the revised Employee 
Handbook.  Mr. Scavuzzo seconded the motion, which was unanimously 
approved by the Board. 

 
*  *  *  *  *  *  *  * 

 
  8. Monthly Contribution Report 

 
The Executive Director reviewed the Monthly Contribution Report. 
 

 No motion was made. 
 

*  *  *  *  *  *  *  * 
 

  9. Legislative Update 
 

Staff briefed the Board on pension bills that have been filed which may bear on 
DPFP. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
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10. Legal issues - In accordance with Section 551.071 of the Texas Government 
Code, the Board will meet in executive session to seek and receive the advice 
of its attorneys about pending or contemplated litigation or any other legal 
matter in which the duty of the attorneys to DPFP and the Board under the 
Texas Disciplinary Rules of Professional Conduct clearly conflicts with 
Texas Open Meeting laws. 

 
The Board went into closed executive session at 10:08 a.m. 
 
The meeting was reopened at 10:37 a.m. 

 
The Board and staff discussed legal issues. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
 
 
D. BRIEFING ITEMS 
 

  1. Public Comments 
 
Prior to commencing items for Board discussion and deliberation, the Board 
received public comments during the open forum. 
 

*  *  *  *  *  *  *  * 
 
  2. Executive Director’s report 

 
a. Associations’ newsletters 

• NCPERS Monitor (February 2023) 
b. Open Records 
c. Kenneth Haben Appointed to the TEXPERS Board of Directors 
 
The Executive Director’s report was presented. 

 
*  *  *  *  *  *  *  * 
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Regular Board Meeting 
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Ms. Gottschalk stated that there was no further business to come before the Board. On a motion 
by Mr. Scavuzzo and a second by Mr. Haben, the meeting was adjourned at 10:37 a.m. 
 
 

 
 
_______________________ 
William F. Quinn  
Vice-Chairman 
 
 

ATTEST: 
 
 
 
 
_____________________ 
Kelly Gottschalk 
Secretary 
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, March 9, 2023 

ITEM #C1 
 
 

Topic: Trustee Terms and Draft Election Schedule 
 
Discussion: As required by the Trustee Election Procedures, this agenda item is intended to 

notify the Board that the terms of the following Trustees expire on August 31, 
2023: 
 
Nicholas A. Merrick, Mayoral Appointee 
William Quinn, Mayoral Appointee 
Armando Garza, Fire Fighter Trustee 
Kenneth Haben, Police Officer Trustee 
 
 
Additionally, the Trustee Election Procedures require the Board to adopt an 
election schedule for the election of the police and fire trustees. 

Staff 
Recommendation: Adopt the draft 2023 Police Officer and Fire Fighter Trustee Election 

schedule. 
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2023 Police Officer and Fire Fighter Trustee Election Schedule 
 
Date  Item____________________________________  
                                                                              
March 9 Notify Board about trustee term expirations.  Approve draft 

election schedule.   
 
April 4 Email a notice to the City Manager, Police and Fire 

Department Chiefs and the Police Officer and Fire Fighter 
Association Presidents announcing call for candidates and 
post notice to DPFP Website. 

 
April 4 Distribute via mail, and email where possible, a notification 

to Members and Pensioners announcing the Trustee election 
and call for candidates. 

 
April 4 – May 4  Application packets are available on the DPFP website.  

www.DPFP.org or at the DPFP office at 4100 Harry Hines 
Blvd., suite 100. 

 
May 4 Applications for Police Officer and Fire Fighter Trustee 

candidates due at DPFP by 4:00 p.m.  
 
May 11 Board determines if the Police Officer and Fire Fighter 

candidates meet the required qualifications to be included on 
the ballot.  If no candidate meets the required qualifications 
the Nominations Committee will be notified that the position 
must be filled by a Non-member Trustee. 

 
May 12 Candidates will be notified about whether or not their 

application was deemed qualified to be included on the 
ballot.  

 
June 12 Mail Police Officer and Fire Fighter voting packets to 

active Members’ home addresses for those who have not 
elected eCorrespondence.  

 
June 13 Email Police Officer and Fire Fighter Trustee voting packets 

to active Members’ electing eCorrespondence at 8 a.m. 
 
June 13 – June 28 Voting begins at 8 a.m. on Tuesday June 13, voting ends at 

noon on Wednesday, June 28.   
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June 29 Vendor reports election results. 
 
June 30 Executive Director reports election results to the Board and 

posts the results on the DPFP website. 
 

July 13 Board of Trustees certify the election results from the 
election. 

 
July 19 If necessary, mail Police Officer and Fire Fighter Runoff 

Trustee voting packets to active Members’ home addresses 
for those who have not elected eCorrespondence.  

 
July 20 Email Police Officer and Fire Fighter Trustee Runoff voting 

packets to active Members’ electing eCorrespondence at 8 
a.m. 

 
July 20 – August 1 Police Officer and Fire Fighter Trustee Runoff election, if 

necessary. Voting begins at 8 a.m. on Thursday, July 20, 
Voting ends at noon on Tuesday, August 1. 

 
August 2 Vendor reports election results. 
 
August 3 Executive Director reports election results to Board and 

posts the results on the DPFP website. 
 
August 10 Board of Trustees certify Police Officer and Fire Fighter 

Trustee Runoff election results. 
 
September 1  New Trustees term begin. 
 
Definitions: Police Officer Trustee:  One active or former Police 

Department representative to be elected by active members 
of the Police Department.   

 
Fire Fighter Trustee:  One active or former Fire 
Department representative to be elected by active members 
of the Fire Department.   

 
 Non-Member Trustee: Three trustees who cannot be a 

Member, Pensioner, a current City employee, a person who 
was formerly a City employee and who has been separated 
from the City for less than two years prior to becoming a 
Trustee or a currently elected City official.  
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, March 9, 2023 

ITEM #C2 
 
 

Topic: Monthly Contribution Report 
 
Discussion: Staff will review the Monthly Contribution Report. 
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Actual Comp Pay was 102% of the Hiring Plan estimate since the effective date of HB 3158.

Through 2024 the HB 3158 Floor is in place so there is no City Contribution shortfall. 

There is no Floor on employee contributions. 

With the new year the City's Hiring Plan added 50 Police Officers to the estimates which now 
increases the shortfall of employees.  The combined actual employees was 241 less than the Hiring 
Plan for the pay period ending January 31, 2023.   Fire was over the estimate by 57 Fire Fighters and 
Police under by 298 Police Officers.  

Contribution Tracking Summary - March 2023 (January 2023 Data)

The Floor decreased for 2023 to equal the Hiring Plan, this was a decreased by 3.82% in 2023 for the 
Floor. The Hiring Plan increased by 3.79% in 2023.  It is expected that actual contributions will exceed 
the Floor through 2024.

Employee contributions exceeded the Hiring Plan estimate for the month, the year and since 
inception.  
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City Contributions

Jan-23

Number of Pay 
Periods Beginning 

in the Month HB 3158 Floor City Hiring Plan

Actual 
Contributions Based 

on Comp Pay

Additional 
Contributions to 

Meet Floor 
Minimum

Comp Pay 
Contributions as a % 

of Floor 
Contributions 

Comp Pay 
Contributions as 

a % of Hiring Plan 
Contributions

Month 2 11,624,000$       11,623,846$            12,208,573$             -$                        105% 105%

Year-to-Date 11,624,000$       11,623,846$            12,208,573$             -$                        105% 105%

HB 3158 Effective Date 800,845,000$     736,734,231$         752,512,464$          48,990,866$         94% 102%

Due to the  Floor through 2024, there is no cumulative shortfall in City Contributions
Does not include the flat $13 million annual City Contribution payable through 2024.
Does not include Supplemental Plan Contributions.

Employee Contributions

Jan-23

Number of Pay 
Periods Beginning 

in the Month City Hiring Plan

Actual Employee 
Contributions 

Based on Comp Pay

Actual Contribution 
Shortfall Compared 

to Hiring Plan

Actuarial 
Valuation 

Contribution 
Assumption

Actual Contributions 
as a % of Hiring Plan 

Contributions

Actual 
Contributions as 
a % of Actuarial 
Val Assumption

Month 2 4,548,462$         4,783,983$              235,521$                  4,236,924$            105% 113%

Year-to-Date 4,548,462$         4,783,983$              235,521$                  4,236,924$            105% 113%

HB 3158 Effective Date 288,287,308$     294,274,195$         5,986,887$               280,976,590$       102% 105%

Potential Earnings Loss from the Shortfall based on Assumed Rate of Return (85,181)$                   

Does not include Supplemental Plan Contributions.

Contribution Summary Data

G:\Kelly\Contributions\Contribution Analysis 1 23 Page 2
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Reference Information

City Contributions:  HB 3158 Bi-weekly Floor and the City Hiring Plan Converted to Bi-weekly Contributions

HB 3158 Bi-
weekly Floor

City Hiring Plan- 
Bi-weekly

HB 3158 Floor 
Compared to the 

Hiring Plan 
Hiring Plan as a % of 

the Floor

% Increase/ 
(decrease) in the 

Floor

% Increase/ 
(decrease)  in the 

Hiring Plan
2017 5,173,000$            4,936,154$         236,846$                 95%
2018 5,344,000$            4,830,000$         514,000$                 90% 3.31% -2.15%
2019 5,571,000$            5,082,115$         488,885$                 91% 4.25% 5.22%
2020 5,724,000$            5,254,615$         469,385$                 92% 2.75% 3.39%
2021 5,882,000$            5,413,846$         468,154$                 92% 2.76% 3.03%
2022 6,043,000$            5,599,615$         443,385$                 93% 2.74% 3.43%
2023 5,812,000$            5,811,923$         77$                            100% -3.82% 3.79%
2024 6,024,000$            6,024,231$         (231)$                        100% 3.65% 3.65%

The  HB 3158 Bi-weekly Floor ends after 2024

Employee Contributions:   City Hiring Plan and Actuarial Val. Converted to Bi-weekly Contributions

City Hiring Plan 
Converted to Bi-

weekly 
Employee 

Contributions

Actuarial Valuation 
Assumption 

Converted to Bi-
weekly Employee 

contributions
Actuarial Valuation 
as a % of Hiring Plan

2017 1,931,538$         1,931,538$              100%
2018 1,890,000$         1,796,729$              95%
2019 1,988,654$         1,885,417$              95%
2020 2,056,154$         2,056,154$              100%
2021 2,118,462$         2,118,462$              100%
2022 2,191,154$         2,191,154$              100%
2023 2,274,231$         2,274,231$              100%
2024 2,357,308$         2,357,308$              100%

The information on this page is 
for reference.  The only numbers 
on this page that may change 
before 2025 are the Actuarial 
Valuation Employee Contributions 
Assumptions for the years 2020-
2024 and the associated 
percentage.
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Reference Information - Actuarial Valuation and GASB 67/68 Contribution Assumptions

Actuarial Assumptions Used in the Most Recent Actuarial Valuation - These assumptions will be reevaluated annually & may change.

Actuarial 
Valuation GASB 67/68

YE 2017 (1/1/2018 Valuation)

(2,425,047)$        *

2019 Estimate  (1/1/2019 Valuation)
2019 Employee Contribution Assumption 9,278$                 *

2018 Employee Contributions Assumption - 
based on 2017 actual plus growth rate not the 
Hiring Plan Payroll

*90% of Hiring Plan was used for the Cash Flow Projection for future years in the 
12/31/2017 GASB 67/68 calculation.  At 12-31-17,  12-31-18 and 12-31-2019 this did 
not impact the pension liability or the funded percentage.

Employee Contributions for 2018 are based on the 2017 actual employee contributions inflated by the growth rate of 2.75% and the Hiring Plan for 
subsequent years until 2038, when the 2037 Hiring Plan is increased by the 2.75 growth rate for the next 10 years 

City Contributions are based on the Floor through 2024, the Hiring Plan from 2025 to 2037, after 2037 an annual growth rate of 2.75% is assumed

Actuarial/GASB Contribution Assumption Changes Since the Passage of HB 3158 The information on this page is for 
reference.  It is intended to 
document contribution related
assumptions used to prepare the 
Actuarial Valuation and changes to 
those assumptions over time, 
including the dollar impact of the 
changes.  Contribution changes 
impacting the GASB 67/68 liability 
will also be included.

G:\Kelly\Contributions\Contribution Analysis 1 23 Page 4

2023 03 09 Board Meeting - REGULAR AGENDA 2023 03

22



Year Hiring Plan Actual Difference Hiring Plan Actual EOY Difference
2017 372,000,000$       Not Available Not Available 5,240                         4,935                      (305)                            
2018 364,000,000$       349,885,528$     (14,114,472)$          4,988                         4,983                      (5)                                 
2019 383,000,000$       386,017,378$     3,017,378$              5,038                         5,104                      66                                
2020 396,000,000$       421,529,994$     25,529,994$            5,063                         4,988                      (75)                              
2021 408,000,000$       429,967,675$     21,967,675$            5,088                         4,958                      (130)                            
2022 422,000,000$       439,104,541$     17,104,541$            5,113                         5,074                      (39)                              
2023 438,000,000$       5,163                         
2024 454,000,000$       5,213                         
2025 471,000,000$       5,263                         
2026 488,000,000$       5,313                         
2027 507,000,000$       5,363                         
2028 525,000,000$       5,413                         
2029 545,000,000$       5,463                         
2030 565,000,000$       5,513                         
2031 581,000,000$       5,523                         
2032 597,000,000$       5,523                         
2033 614,000,000$       5,523                         
2034 631,000,000$       5,523                         
2035 648,000,000$       5,523                         
2036 666,000,000$       5,523                         
2037 684,000,000$       5,523                         

Comp Pay by Month - 2023
Annual Divided by 26 

Pay Periods Actual Difference
2022 Cumulative 

Difference
Number of Employees - 

EOM Difference
January 33,692,308$         35,387,168$       1,694,860$              1,694,860$               4922 (241)                            

February 33,692,308$         
March 50,538,462$         
April 33,692,308$         
May 33,692,308$         
June 33,692,308$         
July 33,692,308$         

August 50,538,462$         
September 33,692,308$         

October 33,692,308$         
November 33,692,308$         
December 33,692,308$         

Computation Pay
City Hiring Plan - Annual Computation Pay and Numbers of Employees

Number of Employees

G:\Kelly\Contributions\Contribution Analysis 1 23 Page 5
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, March 9, 2023 

ITEM #C3 
 
 

Topic: Board approval of Trustee education and travel 
 

a. Future Education and Business-related Travel 
b. Future Investment-related Travel 

 
Discussion: a. Per the Education and Travel Policy and Procedure, planned Trustee 

education and business-related travel and education which does not involve 
travel requires Board approval prior to attendance. 

 
Attached is a listing of requested future education and travel noting 
approval status. 
 

b. Per the Investment Policy Statement, planned Trustee travel related to 
investment monitoring, and in exceptional cases due diligence, requires 
Board approval prior to attendance. 

 
There is no future investment-related travel for Trustees at this time. 
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Page 1 of 2 

Future Education and Business Related Travel & Webinars 
Regular Board Meeting – March 9, 2023 

 
    ATTENDING APPROVED 

 
 

  1. Conference: TEXPERS Annual Conference   KH 01/12/2023 
 Dates: April 2-5, 2023   THP 02/09/2023 
 Location: Austin, TX 
 Est Cost: $1,2000 
 
 
  2. Conference: NCPERS Accredited Fiduciary (NAF) Program 
 Dates: May 20-21, 2023 
 Location: New Orleans, LA 
 Est Cost: $1,923 *Attending NAF only 
 
 
  3. Conference: NCPERS Trustee Educational Seminar (TEDS) 
 Dates: May 20-21, 2023 
 Location: New Orleans, LA 
 Est Cost: $1,553 *Attending TEDS only 
 
 
  4. Conference: NCPERS Annual Conference & Exhibition (ACE) 
 Dates: May 20-21, 2023 
 Location: New Orleans, LA 
 Est Cost: $2,690   
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Future Education and Business Related Travel & Webinars 
Regular Board Meeting – March 9, 2023 

 
    ATTENDING APPROVED 

 
  5. Conference: TEXPERS Advance Trustee Training 
 Dates: August 13, 2023 
 Location: The Woodlands, TX 
 Est Cost: TBD 

 
  6. Conference: TEXPERS Summer Education Forum 
 Dates: August 14-15, 2023 
 Location: The Woodlands, TX 
 Est Cost: TBD 

 
  7. Conference: NCPERS Public Pension Funding Forum 
 Dates: August 20-23, 2023 
 Location: Chicago, IL 
 Est Cost: TBD 
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, March 9, 2023 

ITEM #C4 
 
 

Topic: Employee Retirement Plan Transition and 457 Plan Update   
 
Discussion: The staff retirement plan transitioned from a 401(a) defined contribution plan 

to the Texas Municipal Retirement System (TMRS) effective January 1, 2022.  
Staff will provide an update on the transition to TMRS, the closure of the 401(a) 
plan and an update on the employee voluntary 457 plan. 
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, March 9, 2023 

ITEM #C5 
 
 

Topic: Portfolio Update 
 
Discussion: Investment Staff will brief the Board on recent events and current developments 

with respect to the investment portfolio. 
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http://www.reportingstandards.info/
http://www.ipd.com/


















































https://online.anyflip.com/mxfu/hqzw/mobile/index.html


https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4324537
https://www.bloomberg.com/news/features/2023-01-04/us-public-pension-plans-run-by-investing-novices-are-on-the-edge-of-a-crisis


https://www.ncpers.org/files/surveys/NCPERSPublicRetirementSystemsStudy2023.pdf
https://crr.bc.edu/wp-content/uploads/2019/08/SLP67_.pdf
https://www.ncpers.org/naf


https://www.nirsonline.org/2022/10/new-research-examines-the-impact-of-the-great-recession-on-u-s-public-pension-plans/
https://crr.bc.edu/wp-content/uploads/2019/08/SLP67_.pdf
https://www.ncpers.org/trustee-educational-seminar
https://www.ncpers.org/naf
https://www.ncpers.org/naf
https://www.ncpers.org/annual-conference
https://www.ncpers.org/annual-conference
https://www.ncpers.org/public-pension-compensation-survey


https://www.surveymonkey.com/r/R5XLZ93
https://www.surveymonkey.com/r/2PBBL9L
https://www.surveymonkey.com/r/ZMV99RL
https://www.ncpers.org/pensionx
https://www.ncpers.org/public-pension-compensation-survey
https://www.ncpers.org/public-pension-compensation-survey
https://www.ncpers.org/blog_home.asp?Category=11
https://www.ncpers.org/about-pension-communications-summit
https://www.ncpers.org/about-pension-communications-summit


https://www.ncpers.org/blog_home.asp?Category=12
https://www.ncpers.org/blog_home.asp?Category=11&source=newsletter&medium=email
https://www.ncpers.org/blog_home.asp?&source=newsletter&medium=email
https://www.ncpers.org/research-publications




https://williamsandjensen.com/personnel/anthony-j-roda/
https://williamsandjensen.com
https://www.ncpers.org/public-pension-compensation-survey


https://www.ncpers.org/pensionx




https://www.ncpers.org/annual-conference


https://www.pionline.com/pi-1000-largest-retirement-plans
https://www.psprs.com/article/study-psprs-asset-growth-rate-again-tops-large-u-s--pension-funds
https://www.facebook.com/NCPERS/
https://www.linkedin.com/company/national-conference-on-public-employee-retirement-systems/
https://www.youtube.com/@ncpers1941
https://twitter.com/NCPERS
https://www.ncpers.org/blog_home.asp


https://www.ncpers.org/future-conferences
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