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The regular meeting of the Dallas Police and Fire Pension System Board of Trustees will be held at
8:30 a.m. on Thursday, May 12, 2022, in the Second Floor Board Room at 4100 Harry Hines
Boulevard, Dallas, Texas and via telephone conference for audio at 214-271-5080 access code
588694 or Toll-Free (US & CAN): 1-800-201-5203 and Zoom meeting for visual
https://us02web.zoom.us/j/86820887333?pwd=aVFRNGpYUXFOdKNONVVKSHNOem50Zz09
Passcode: 383706. Items of the following agenda will be presented to the Board:

Date: May 6, 2022

A. MOMENT OF SILENCE

B. CONSENT AGENDA
1. Approval of Minutes
Regular meeting of April 14, 2022

2. Approval of Refunds of Contributions for the Month of April 2022
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3 Approval of Estate Settlements
4. Approval of Survivor Benefits
5. Approval of Service Retirements
6. Approval of Alternate Payee Benefits
C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR INDIVIDUAL
CONSIDERATION
1. Quarterly Financial Reports
2. Monthly Contribution Report
3. Active-Duty Survivor Benefits
4. Employee Handbook and Policies
5. Board approval of Trustee education and travel

a. Future Education and Business-related Travel
b. Future Investment-related Travel

6. Portfolio Update
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Natural Resources Portfolio Review — BTG Pactual

Portions of the discussion under this topic may be closed to the public under the terms
of Section 551.072 of the Texas Government Code.

Legal issues - In accordance with Section 551.071 of the Texas Government Code,
the Board will meet in executive session to seek and receive the advice of its
attorneys about pending or contemplated litigation or any other legal matter in
which the duty of the attorneys to DPFP and the Board under the Texas
Disciplinary Rules of Professional Conduct clearly conflicts with Texas Open
Meeting laws.

Closed Session - Board serving as Medical Committee

Discussion of the following will be closed to the public under the terms of Section
551.078 of the Texas Government Code:

Disability application 2022-2

D. BRIEFING ITEMS

1.

Public Comment
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2. Executive Director’s report

a. Associations’ newsletters
¢ NCPERS Monitor (May 2022)
b.  Open Records
C. Non-member Trustee Election Update
d.  Ethics Policy Certification

The term “possible action” in the wording of any Agenda item contained herein serves as notice that the Board may, as permitted by the Texas Government Code, Section 551, in its discretion,
dispose of any item by any action in the following non-exclusive list: approval, disapproval, deferral, table, take no action, and receive and file. At the discretion of the Board, items on this
agenda may be considered at times other than in the order indicated in this agenda.

At any point during the consideration of the above items, the Board may go into Closed Executive Session as per Texas Government Code, Section 551.071 for consultation with attorneys,
Section 551.072 for real estate matters, Section 551.074 for personnel matters, and Section 551.078 for review of medical records.
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MOMENT OF SILENCE

In memory of our Members and Pensioners who recently passed away

ACTIVE/
NAME RETIRED DEPARTMENT DATE OF DEATH

Alfred J. Watkins Retired Police Mar. 15, 2022
Oscar F. Shinpaugh Retired Police Mar. 22, 2022
Gregory T. Smith Retired Police Apr. 7, 2022
Larry T. Gatchel Retired Fire Apr. 8, 2022
Frank R. Gamez Retired Fire Apr. 9, 2022
Walter M. Clifton, Jr. Retired Police Apr. 14, 2022
Richard D. Timmons Retired Fire Apr. 14, 2022
Sam W. Wooley Retired Police Apr. 18, 2022
John W. Sullivan Retired Police Apr. 22, 2022
Ricky J. McGee Retired Police Apr. 23, 2022
Allarry K. Daniels Active Fire Apr. 25, 2022
Raymond C. Lee Retired Fire Apr. 25, 2022
James A. Pierce Retired Police Apr. 26, 2022
Melvin H. Bell Retired Police Apr. 30, 2022
Denzil L. Cooper Retired Fire May 2, 2022
D. W. Jones Retired Fire May 2, 2022

Regular Board Meeting —Thursday, May 12, 2022
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Dallas Police and Fire Pension System
Thursday, April 14, 2022
8:30 a.m.
4100 Harry Hines Blvd., Suite 100
Second Floor Board Room
Dallas, TX

Regular meeting, Nicholas A. Merrick, Chairman, presiding:
ROLL CALL

Board Members

Present at 8:34 a.m.  Nicholas A. Merrick, William F. Quinn, Armando Garza, Michael
Brown, Robert B. French (by telephone), Gilbert A. Garcia (by
telephone), Kenneth Haben, Tina Hernandez Patterson, Steve Idoux
(by telephone), Mark Malveaux (by telephone)

Absent: None

Staff Kelly Gottschalk, Josh Mond, Brenda Barnes, Ryan Wagner, John
Holt, Greg Irlbeck, Akshay Patel, Michael Yan, Milissa Romero,
Cynthia Thomas (by telephone)

Others Jill Svoboda, Logan Taylor, Ron Pastore, Mark Morrison, Michael
Taglienti

* * * * % % % *

The meeting was called to order at 8:34 a.m.

* * * * % * % %

A. MOMENT OF SILENCE
The Board observed a moment of silence in memory of retired police officer
Robert M. Spigler, James K. Barksdale, Howard R. Hulse, Willie R. Taylor, Joe
B. Jones, Jr. and retired firefighters Jimmy R. Johnson, James M. Zak, W. G.
Berry, Gary D. Hash, Jack S. Golden, Allen E. Angell.

No motion was made.

* % * % % * k% %

1lof6

17



2022 05 12 Board Meeting - REGULAR AGENDA 2022 05 12

Regular Board Meeting
Thursday, April 14, 2022

B. CONSENT AGENDA
1. Approval of Minutes
Regular meeting of March 10, 2022

2. Approval of Refunds of Contributions for the Month of March 2022

3. Approval of Estate Settlements

4.  Approval of Survivor Benefits

5. Approval of Service Retirements

6. Approval of Alternate Payee Benefits

7. Approval of Payment of Military Leave Contributions

8. Approval of Payment of QDRO Buyback Contributions
After discussion, Mr. Garza made a motion to approve the minutes of the meeting of
March 10, 2022. Mr. Quinn seconded the motion, which was unanimously approved
by the Board.
After discussion, Mr. Brown made a motion to approve the remaining items on the

Consent Agenda, subject to the final approval of the staff. Mr. Haben seconded the
motion, which was unanimously approved by the Board.

* * * % % k% % %

C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR
INDIVIDUAL CONSIDERATION

1. Report on Audit Committee Meeting
Mr. Quinn, Mr. Garza, and Ms. Hernandez Patterson, members of the Audit
Committee, met with Jill Svoboda and Logan Taylor of BDO on April 14, 2022
to review the Audit Plan for the 2021 audit. The Committee Chair commented on
the meeting and the audit plan.

No motion was made.

* k% * % % k% k% %
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Regular Board Meeting
Thursday, April 14, 2022

Portfolio Update

Investment staff briefed the Board on recent events and current developments
with respect to the investment portfolio.

No motion was made.

* k% * k* * * k% *
Real Estate Portfolio Review — AEW
The Board went into closed executive session at 8:57 a.m.
The meeting was reopened at 10:13 a.m.
Ron Pastore, Senior Portfolio Manager, and Mark Morrison, Portfolio Manager
of AEW Capital Management updated the Board on the status and plans for
DPFP’s investments in RED Consolidated Holdings (“RCH”) and Camel Square.
No motion was made.

* k% * * * * k% *
Report on Investment Advisory Committee Meeting
The Investment Advisory Committee met on March 24, 2022. The Committee
Chair and Investment Staff commented on the Committee’s observations and
advice.
No motion was made.

* k% * k% % * k% *
Private Asset Cash Flow Projection Update
Staff provided the quarterly update on the private asset cash flow projection
model. The cash flow model projects estimated contributions to, and distributions
from, private assets through the end of 2023. These estimates are intended to
assist the Board in evaluating the expected time frame to reduce DPFP’s exposure
to these assets and the implications for the public asset redeployment, overall

asset allocation, and expected portfolio risk and return.

No motion was made.
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Regular Board Meeting
Thursday, April 14, 2022

* k% * k% % * k% %

Employee Handbook and Policies
Staff discussed a timeline to consider the adoption of the Employee Handbook
and rescinding existing policies recommended by staff. The handbook is
intended to be a comprehensive Employee Handbook that will include topics
from existing personnel-related policies, new topics not previously addressed,
and modifications to modernize policies and address changing conditions.
No motion was made.
Mr. ldoux left the meeting at 10:36 a.m.

* % % k% * % % %
Monthly Contribution Report
The Executive Director reviewed the Monthly Contribution Report.
No motion was made.

* % k% k% * * % %

Board approved of Trustee education and travel

a. Future Education and Business-related Travel
b. Future Investment-related Travel

The Board and staff discussed future Trustee education. There was no
investment-related travel scheduled.

No motion was made.
* % % k% * % % %
Board Members’ reports on meetings, seminars and/or conferences attended

Mr. Haben, Ms. Hernandez Patterson, Mr. Garcia, and Mr. Garza reported on the
TEXPERS 2022 Annual Conference.

No motion was made.

* k% * k% % * k% %
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Regular Board Meeting
Thursday, April 14, 2022

Legal issues - In accordance with Section 551.071 of the Texas Government
Code, the Board will meet in executive session to seek and receive the advice
of its attorneys about pending or contemplated litigation or any other legal
matter in which the duty of the attorneys to DPFP and the Board under the
Texas Disciplinary Rules of Professional Conduct clearly conflicts with
Texas Open Meeting laws.

The Board went into closed executive session at 10:55 a.m.
The meeting was reopened at 11:35 a.m.
The Board and staff discussed legal issues.
No motion was made.
* ok ok ok ok K Kk *
Closed Session - Board serving as Medical Committee

a. Disability application 2022-1
b. Disability application 2022-2

The Board went into closed executive session at 10:55 a.m.

The meeting was reopened at 11:35 a.m.

a.  After discussion, Mr. Haben made a motion to grant the Executive
Director the authority to approve disability application 2022-1 upon
receipt and review of the required additional medical reports. Mr. Garza
seconded the motion, which was unanimously approved by the Board.

b.  Disability application 2022-2 was postponed to the May Board meeting.

Mr. Idoux was not present for the vote.

* % * * % * % %

D. BRIEFING ITEMS

1.

Public Comments

Prior to commencing items for Board discussion and deliberation, the Chairman
extended an opportunity for public comment. No one requested to speak to the
Board.

* k* * k% * * X% *
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Regular Board Meeting
Thursday, April 14, 2022

2. [Executive Director’s report

a. Associations’ newsletters
e NCPERS Monitor (April 2022)
b. Open Records
c. Nominations Committee
d. Survivor Benefits Committee

The Executive Director’s report was presented.

* k% * % % * % %

Ms. Gottschalk stated that there was no further business to come before the Board. On a
motion by Mr. Quinn and a second by Mr. Garza the meeting was adjourned at 11:36 a.m.

Nicholas A. Merrick
Chairman

ATTEST:

Kelly Gottschalk
Secretary
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ITEM #C1

Topic: Quarterly Financial Reports

Discussion: The Chief Financial Officer will present the first quarter 2022 financial
statements.

Regular Board Meeting — Thursday, May 12, 2022
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Change in Net Fiduciary Position
PRELIMINARY - December 31, 2021 — March 31, 2022

$2,000,000
(588,280)
$55,244
$6,500 (51,868) (583,748)
I
1,568
$1,900,000 ($ )
$2,009,745
»1,800,000 INVESTMENTS RELATED BENEFITS & OPERATIONS RELATED $1,896,025
($83.65M) ($30.07Mm)
$1,700,000 T T T T T T T
12/31/21 Prelim  Appreciation Investment Investment Benefit Monthly Benefit, Professional, 3/31/22 Prelim
Net Position  (Depreciation) in Income Expense Contributions Refund & DROP  Admin., Legal Net Position
FV of Annuity Exp., net of
Investments Payments Other Income

Components may not sum exactly due to rounding.
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DALLAS POLICE & FIRE PENSION SYSTEM

Combined Statements of Fiduciary Net Position

Assets

Investments, at fair value (NOTE)
Short-term investments
Fixed income securities
Equity securities
Real assets
Private equity
Forward currency contracts
Total investments (NOTE)

Receivables
City
Members
Interest and dividends

Investment sales proceeds
Other receivables

Total receivables

Cash and cash equivalents

Prepaid expenses
Capital assets, net

Total assets
Liabilities

Payables

Securities purchased

Accounts payable and other accrued liabilities
Total liabilities

Net position restricted for pension benefits

PRELIMINARY

March 31, 2022 December 31, 2021
(unaudited) $ Change % Change
$ 18,228,784 12,939,975 5,288,809 41%
405,496,835 420,600,845 (15,104,010) -4%
892,377,317 968,323,984 (75,946,667) -8%
396,630,071 397,883,676 (1,253,605) 0%
134,425,093 133,604,797 820,296 1%
(7,887) (45) (7,842)  -17427%
1,847,150,213 1,933,353,232 (86,203,019) -4%
6,543,000 4,558,572 1,984,428 44%
2,266,690 1,613,390 653,300 40%
4,030,347 3,444,616 585,731 17%
7,309,481 223,273 7,086,208 3174%
101,303 123,200 (21,897) -18%
20,250,821 9,963,051 10,287,770 103%
32,668,083 60,032,434 (27,364,351) -46%
1,003,606 411,295 592,311 144%
11,786,643 11,846,879 (60,236) -1%
$ 1,912,859,366 2,015,606,891 (102,747,525) -5%
12,241,203 358,266 11,882,937 3317%
4,592,952 5,503,373 (910,421) -17%
16,834,155 5,861,639 10,972,516 187%
$ 1,896,025,211 2,009,745,252 $ (113,720,041) -6%

(NOTE) Private asset values have not yet been reported for Q4 21. Values will be

updated as final reporting is received.
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DALLAS POLICE & FIRE PENSION SYSTEM
Combined Statements of Changes in Fiduciary Net Position

Three Months Ended

Three Months Ended

3/31/2022 3/31/2021 $ Change % Change

Contributions

City 40,924,444 40,781,537 $ 142,907 0%

Members 14,319,448 14,376,664 (57,216) 0%
Total Contributions 55,243,892 55,158,201 85,691 0%
Investment income

Net appreciation (depreciation) in fair value of

investments (NOTE) (88,279,708) 22,129,119 (110,408,827) -499%

Interest and dividends 6,499,760 7,229,477 (729,717) -10%
Total gross investment income (81,779,948) 29,358,596 (111,138,544) -379%

less: investment expense (1,867,772) (2,659,655) 791,883 30%
Net investment income (83,647,720) 26,698,941 (110,346,661) -413%
Other income 56,826 87,068 (30,242) -35%
Total additions (28,347,002) 81,944,210 (110,291,212) -135%
Deductions

Benefits paid to members 82,697,147 80,254,244 2,442,903 3%

Refunds to members 1,051,222 747,572 303,650 41%

Legal expense 106,848 6,449 100,399 1557%

Legal expense reimbursement - - - 0%

Legal expense, net of reimbursement 106,848 6,449 100,399 1557%

Staff Salaries and Benefits 907,868 976,394 (68,526) -7%

Professional and administrative expenses 609,954 635,958 (26,004) -4%
Total deductions 85,373,039 82,620,617 2,752,422 3%
Net increase (decrease) in net position (113,720,041) (676,407)

Beginning of period
End of period

2,009,745,252
1,896,025,211

1,960,074,777
1,959,398,370

(NOTE) Private asset values have not yet been reported for Q4 21. Values will be

updated as final reporting is received.
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& bolick griﬁﬁg DISCUSSION SHEET

ITEM #C2

Topic: Monthly Contribution

Discussion: Staff will review the Monthly Contribution Report.

Regular Board Meeting — Thursday, May 12, 2022
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|Contribution Tracking Summary - May 2022 (March 2022 Data)

City Contributions - Floor, Hiring Plan and Actual

$800,000,000
$700,000,000
$600,000,000
$500,000,000
$400,000,000
$300,000,000
$200,000,000
$100,000,000

4- N — —
HB 3158 Effective Date Year-to-Date Month
M HB 3158 Floor M City Hiring Plan Actual Contributions Based on Comp Pay

Employee Contributions - Hiring Plan and Actual

$300,000,000
$250,000,000
$200,000,000

$150,000,000

$100,000,000
$50,000,000
5- || —
HB 3158 Effective Date Year-to-Date Month
M City Hiring Plan Actual Employee Contributions Based on Comp Pay

G:\Kelly\Contributions\Contribution Analysis 3 22

Actual Comp Pay was 102% of the Hiring Plan estimate since the effective date of HB 3158.

In the most recent month Actual Comp Pay was 103% of the Hiring Plan estimate and 95% of the Floor
amount.

The Hiring Plan Comp Pay estimate increased by 3.43% in 2022. The Floor increased by 2.74%.

Through 2024 the HB 3158 Floor is in place so there is no City Contribution shortfall.

The combined actual employees was 176 less than the Hiring Plan for the pay period ending April 12,
2022. Fire was over the estimate by 45 fire fighters and Police under by 221 officers. The number of
estimate police officers increase by 25 officer for 2022 from the 2021 estimate.

Employee contributions exceeded the Hiring Plan estimate for the month, the year and since
inception.

There is no Floor on employee contributions.

Page 1
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|Contribution Summary Data

City Contributions

Additional Comp Pay Comp Pay
Number of Pay Actual Contributions to |Contributions as a %| Contributions as
Periods Beginning Contributions Meet Floor of Floor a % of Hiring Plan
Mar-22 in the Month HB 3158 Floor City Hiring Plan [ Based on Comp Pay Minimum Contributions Contributions
Month 3| S 18,129,000 | S 16,798,846 | $ 17,311,831 | $ 817,169 95% 103%
Year-to-Date S 42,301,000 | $ 39,197,308 | S 40,314,775 | $ 1,986,225 95% 103%
HB 3158 Effective Date S 674,404,000 | $ 618,717,692 | S 629,127,599 | $ 45,350,108 93% 102%
Due to the Floor through 2024, there is no cumulative shortfall in City Contributions
Does not include the flat $13 million annual City Contribution payable through 2024.
Does not include Supplemental Plan Contributions.
Employee Contributions
Actuarial Actual
Number of Pay Actual Employee |Actual Contribution Valuation Actual Contributions| Contributions as
Periods Beginning Contributions Shortfall Compared Contribution | as a % of Hiring Plan| a % of Actuarial
Mar-22 in the Month City Hiring Plan |Based on Comp Pay to Hiring Plan Assumption Contributions Val Assumption
Month 3] S 6,573,462 | S 6,774,309 | S 200,847 | S 6,355,386 103% 107%
Year-to-Date S 15,338,077 | $ 15,774,605 | $ 436,528 | S 14,829,234 103% 106%
HB 3158 Effective Date S 242,106,923 | $ 246,023,517 | $ 3,916,594 [ § 236,488,888 102% 104%
Potential Earnings Loss from the Shortfall based on Assumed Rate of Return S (321,280)

Does not include Supplemental Plan Contributions.

G:\Kelly\Contributions\Contribution Analysis 3 22
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|Reference Information

City Contributions: HB 3158 Bi-weekly Floor and the City Hiring Plan Converted to Bi-weekly Contributions

HB 3158 Floor % Increase/ % Increase/

HB 3158 Bi- City Hiring Plan- | Compared to the |Hiring Plan as a % of| (decrease) in the | (decrease) in the

weekly Floor Bi-weekly Hiring Plan the Floor Floor Hiring Plan
2017 S 5,173,000 | $ 4,936,154 | $ 236,846 95%
2018 $ 5,344,000 | $ 4,830,000 | $ 514,000 90% 3.31% -2.15%
2019 S 5,571,000 | $ 5,082,115 | $ 488,885 91% 4.25% 5.22%
2020 S 5,724,000 | S 5,254,615 | S 469,385 92% 2.75% 3.39%
2021 S 5,882,000 | $ 5,413,846 | $ 468,154 92% 2.76% 3.03%
2022 $ 6,043,000 | $ 5,599,615 | $ 443,385 93% 2.74% 3.43%
2023 S 5,812,000 | $ 5,811,923 | $ 77 100% -3.82% 3.79%
2024 S 6,024,000 | S 6,024,231 | S (231) 100% 3.65% 3.65%

The HB 3158 Bi-weekly Floor ends after 2024

Employee Contributions: City Hiring Plan and Actuarial Val. Converted to Bi-weekly Contributions

City Hiring Plan
Converted to Bi-

Actuarial Valuation
Assumption

weekly Converted to Bi-

Employee weekly Employee | Actuarial Valuation

Contributions contributions  |as a % of Hiring Plan

2017 S 1,931,538 | $ 1,931,538 100%
2018 S 1,890,000 | $ 1,796,729 95%
2019 S 1,988,654 | $ 1,885,417 95%
2020 S 2,056,154 | S 2,056,154 100%
2021 S 2,118,462 | S 2,118,462 100%
2022 S 2,191,154 | $§ 2,191,154 100%
2023 S 2,274,231 | $ 2,274,231 100%
2024 S 2,357,308 | $ 2,357,308 100%

G:\Kelly\Contributions\Contribution Analysis 3 22
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The information on this page is
for reference. The only numbers
on this page that may change
before 2025 are the Actuarial
Valuation Employee Contributions
Assumptions for the years 2020-
2024 and the associated
percentage.
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|Reference Information - Actuarial Valuation and GASB 67/68 Contribution Assumptions

Actuarial Assumptions Used in the Most Recent Actuarial Valuation - These assumptions will be reevaluated annually & may change.

City Contributions are based on the Floor through 2024, the Hiring Plan from 2025 to 2037, after 2037 an annual growth rate of 2.75% is assumed

Employee Contributions for 2018 are based on the 2017 actual employee contributions inflated by the growth rate of 2.75% and the Hiring Plan for
subsequent years until 2038, when the 2037 Hiring Plan is increased by the 2.75 growth rate for the next 10 years

|ActuariaI/GASB Contribution Assumption Changes Since the Passage of HB 3158

Actuarial
Valuation

GASB 67/68

YE 2017 (1/1/2018 Valuation)

2018 Employee Contributions Assumption -
based on 2017 actual plus growth rate notthe | $  (2,425,047)
Hiring Plan Payroll

2019 Estimate (1/1/2019 Valuation)

2019 Employee Contribution Assumption S 9,278

*

not impact the pension liability or the funded percentage.

*90% of Hiring Plan was used for the Cash Flow Projection for future years in the
12/31/2017 GASB 67/68 calculation. At 12-31-17, 12-31-18 and 12-31-2019 this did

The information on this page is for
reference. Itisintended to
document contribution related
assumptions used to prepare the
Actuarial Valuation and changes to
those assumptions over time,
including the dollar impact of the
changes. Contribution changes
impacting the GASB 67/68 liability
will also be included.

G:\Kelly\Contributions\Contribution Analysis 3 22
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City Hiring Plan - Annual Computation Pay and Numbers of Employees

Computation Pay

Number of Employees

Year Hiring Plan Actual Difference Hiring Plan Actual EOY Difference
2017 S 372,000,000 | Not Available Not Available 5,240 (305)
2018 S 364,000,000 S (14,114,472) 4,988 (5)
2019 S 383,000,000 S 3,017,378 5,038 66
2020 S 396,000,000 S 25,529,994 5,063 (75)
2021 S 408,000,000 S 21,967,675 5,088 (130)
2022 S 422,000,000 5,113
2023 S 438,000,000 5,163
2024 S 454,000,000 5,213
2025 S 471,000,000 5,263
2026 S 488,000,000 5,313
2027 S 507,000,000 5,363
2028 S 525,000,000 5,413
2029 S 545,000,000 5,463
2030 S 565,000,000 5,513
2031 S 581,000,000 5,523
2032 S 597,000,000 5,523
2033 S 614,000,000 5,523
2034 S 631,000,000 5,523
2035 S 648,000,000 5,523
2036 S 666,000,000 5,523
2037 S 684,000,000 5,523
Annual Divided by 26 2022 Cumulative . [Number of Employees |
Comp Pay by Month - 2022 Pay Periods Actual Difference Difference EOM Difference
January S 32,461,538 | $ 33,363,143 | $ 901,604 | $ 901,604 4946 (167)
February S 32,461,538 | $ 33,314,230 | $ 852,692 | S 852,692 4943 (170)
March S 48,692,308 | S 50,179,220 | $ 1,486,912 | S 1,486,912 4937 (176)
April S 32,461,538
May $ 32,461,538
June S 32,461,538
July $ 32,461,538
August S 48,692,308
September S 32,461,538
October S 32,461,538
November S 32,461,538
December S 32,461,538

G:\Kelly\Contributions\Contribution Analysis 3 22
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Pf‘FlL & '%‘.‘% DISCUSSION SHEET
ITEM #C3

Active-Duty Survivor Benefits

Portions of the discussion under this topic may be closed to the public under the
terms of Section 551.071 of the Texas Government Code.

Discussion: The Chairman established a committee at the January 2022 Board meeting to
review and consider enhancements to DPFP benefits provided to the surviving
spouse of a member who dies while on active service with the City of Dallas. The
Committee’s considerations, recommendation and proposed next steps will be

discussed.

Regular Board Meeting — Thursday, May 12, 2022
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2727 Paces Ferry Road SE

Seg a I Building One, Suite 1400
Atlanta, GA 30339-4053

T 678.306.3100

F 678.669.1887
segalco.com

April 7, 2022

Ms. Kelly Gottschalk

Executive Director

Dallas Police & Fire Pension System
4100 Harry Hines Blvd., Suite 100
Dallas, TX 75219

Re: Actuarial Analysis of Proposed Changes to Pre-retirement Death Benefit for
Members in Active Service

Dear Kelly:

We have completed our analysis for the proposed change in the pre-retirement death benefit for
members in Active Service.

Background

The Dallas Police and Fire System currently provides members a pre-retirement death benefit,
as follows:

o Death while in active service: The greater of 50% of the Member’s accrued benefit or a
benefit based on 20 years of service. The benefit may not exceed 45% of Average
Computation Pay.

e Special Survivor Benefit: Member is eligible upon leaving active service or joining DROP if: a)
the Member was at least 55 years old with at least 20 years of pension service, or b) the sum
of the Member’s age plus Pension Service was at least 78; and Has no Qualified Surviving
Children or disabled children currently eligible for survivor benefits; and Whose Qualified
Surviving Spouse is at least 55 years old. The Qualified Surviving Spouse does not have to
be 55 years old at the time of the Member’s death.

Upon meeting this eligibility, the amount the Qualified Surviving Spouse will receive increase
from 50% of the Member’s pension benefit to a percentage of the Member’s pension benefit
based on the Member’s applicable benefit multiplier times the number of years of Pension
Service the Member worked.

Proposed changes to the System

The proposed plan change would provide 100% of the member’s accrued benefit at the time of
a member’s death to the surviving spouse. There are two potential scenarios for this change: 1)
increase the benefit for all deaths while an active member, and 2) increase the benefit if the
member passes away while in the line of duty. Results for the first scenario are shown on the
following page.
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Actuarial impact of the proposed changes

Based on the benefit provisions, data, actuarial assumptions and actuarial funded methods
included in the January 1, 2021 actuarial valuation, the proposed pre-retirement death benefit
change for all members who die while active, whether or not in the line of duty, would not
significantly decrease the projected funding levels over the next 30 years, but delays the
projected year of full funding by two years.

The charts below details our estimated impact on the System as of January 1, 2022 and the
projected year of 100% funding, based on the plan changes detailed above, but assuming that
all actives who pass away receive this benefit, not just line of duty deaths. Since only
approximately 30% of active deaths have historically been line-of-duty related, the actual impact
of this change would be even more minimal than the impact shown below if the change is made
for only line-of-duty deaths.

Estimated as of January 1, 2022 Death Benefit
($ Millions) Current Plan  Provision Change
1. Total normal cost, before administrative expenses $73 $74
2. Total normal cost as a % of pay' 17.2% 17.4%
3. Actuarial accrued liability $5,175 $5,182
4. Actuarial value of assets 2,054 2,054
5. Unfunded liability: (3) - (4) 3,121 3,128
6. Actuarial value of assets funded ratio: (4) / (3) 39.7% 39.6%
7. Market value of assets $1,916 $1,916
8. Market value of assets funded ratio: (7) / (3) 37.0% 37.0%
9. Projected year of 100% funding 2084 2086

Assumptions and methods

The assumptions and methods used in valuing this proposed plan provision change are the
same as those used in the January 1, 2021 actuarial valuation report.

Since 100% of active deaths are assumed to receive an unreduced 100% joint and survivor
benefit the special survivor benefit was not valued for this scenario.

The actuarial calculations were completed under my supervision. | am a member of the
American Academy of Actuaries and meet the Qualification Standards of the American
Academy of Actuaries to render this actuarial opinion.

' Based on estimated computation pay of $422 million for Current Plan

+% Segal
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Projections, by their nature, are not a guarantee of future results. These projections are
intended to serve as estimates of future outcomes, based on the information available to us at
the time the modeling is undertaken and completed, and the assumptions described herein.
Actual experience may differ due to such factors as demographic experience, the economy,
stock market performance and the regulatory environment. Additional scenarios would
demonstrate sensitivity to risk from investment return, employment and other factors.

Please let us know of any questions or if any additional analysis is needed.

Sincerely,

A, = el
Jeffrey S. Williams, FCA, ASA, MAAA, EA
Vice President and Actuary

cc: Caitlin Grice, Segal

+% Segal
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DISCUSSION SHEET
ITEM #C4

Employee Handbook and Policies

Staff has drafted an Employee Handbook which is intended to consolidate and
update various personnel related policies and procedures. The Handbook
contains five sections: Governing Principles of Employment, Operational
Policies, Benefits, Leave of Absence and General Standards of Conduct. Staff
will review the key provision and significant changes.

Regular Board Meeting — Thursday, May 12, 2022
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Purpose of the Employee Handbook

Employee Handbook
 Comprehensive — contains or refers to all personnel related
policies.

 Modern — existing policies were updated for changing
conditions and new topics were added where policies didn’t
exist.

e Accessible to employees.

Developed using the SHRM Employee Handbook Builder which
incorporates Best Practices and the latest federal and state laws.
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Policies Referenced

The following policies/documents will remain in effect and are
referenced in the Handbook:

e Board of Trustees and Employees Ethics and Code of Conduct
Policy

e Education and Travel Policy and Procedure
e Compensation Policy
e Annual Benefits Enrollment Guide (Insurance Summary)
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Policies Incorporated

The following policies have been incorporated in the Handbook and can be
rescinded

e System Employees Personnel Policy

e Personnel Rules

e Employee Discipline and Grievance Policy & Procedure
e  Money Purchase Plan 401(a)

e Policy Against Sexual Harassment

e Policy on Use of Computers and Data Communication
e Sick Leave Accrual Procedure

e Pension Office and Appearance & Dress Code

e Records Management Policy and Procedure

e Sick Leave Accrual Procedures

e Employee Recognition Program

e Health Insurance Cost Assistance Program

e  Tuition Reimbursement Program Procedure (program eliminated)
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Proposed Change — Attendance Incentive

Leave Elimination/Hours Reallocated

Attendance Incentive Leave

 Employees may earn up to 6 days (48 hours) annually if no
sick leave Is used In the prior year.

 Employees may accrue up to 2 years of AlL (12 days/96
hours).

 Employees are paid for accrued but unused AIL when they
leave DPFP.

 Most employees earn the maximum AIL. Generally eligible
employees that don’t earn the time have small children.

e The AIL program does not accomplish the intended
outcome. It does not encourage attendance and
encourages employees to come to work sick.
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Proposed Change — Attendance Incentive

Leave Elimination/Hours Reallocated

Proposal: Eliminate the AIL program, allocate the 6 days that
most employees are earning to 3 additional Personal Days
and 3 additional Sick Leave accrual.

» Positives for the Employee: the employee doesn’t lose the
six days of leave they were earning under the AlL program
and can use the leave to stay home when they are sick.

» Positives for DPFP: Lower liability accrual and payout when
an employee leaves DPFP for the days converted to
Personal Days and Sick Leave accrual.

* Negatives: Careful scheduling will be necessary to ensure
all employees aren’t trying to use their Personal Days (Use
It or Lose it) at the end of the year.
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Proposed Change: Paid Holidays

DPFP leave benefits were carried over from the City when
DPFP became an independent entity in the early 2000s so
they closely match the City of Dallas employee benefits and
the benefits of ERF.

e In 2021, the City of Dallas added three paid holidays
« Juneteenth, Indigenous People’s Day and Veteran’s Day

« With the addition the City has 12-paid holidays
 DPFP currently has 9-paid holidays and 1-Personal Day

* Proposal: DPFP add 3 paid holidays (Juneteenth, Good
Friday (employee preference) and either Indigenous
People’s Day or Veteran’s Day).

i
‘Q‘ POLICL & ; IR[ 7
s’

46



2022 05 12 Board Meeting - REGULAR AGENDA 2022 05 12

Next Steps

e Continue to edit the Handbook document to finalize various
sections and incorporate any Board or employee feedback.

« Consider approval at the June Board meeting.
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DISCUSSION SHEET
ITEM #C5

Board approval of Trustee education and travel

a.
b.

Future Education and Business-related Travel
Future Investment-related Travel

Per the Education and Travel Policy and Procedure, planned Trustee
education and business-related travel and education which does not involve
travel requires Board approval prior to attendance.

Attached is a listing of requested future education and travel noting
approval status.

Per the Investment Policy Statement, planned Trustee travel related to
Investment monitoring, and in exceptional cases due diligence, requires
Board approval prior to attendance.

There is no future investment-related travel for Trustees at this time.

Regular Board Meeting — Thursday, May 12, 2022
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Future Education and Business Related Travel & Webinars
Regular Board Meeting — May 12, 2022

Conference:

Dates:
Location:
Est Cost:

Conference:

Dates:
Location:
Est Cost:

Conference:

Dates:
Location:
Est Cost:

Conference:

Dates:
Location:
Est Cost:

NCPERS Trustee Educational Seminar (TEDS)
May 21 — 22,2022

Washington, DC

$1,963

NCPERS Accredited Fiduciary (NAF) Program
May 21 - 22,2022

Washington, DC

$2,333

NCPERS Annual Conference & Exhibition (ACE)
May 22 — 25, 2022

Washington, DC

$3,106

NCPERS Public Safety Conference
October 25-28, 2022

Nashville, TN

TBD

ATTENDING APPROVED

Page 1 of 1
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ITEM #C6

Topic: Portfolio Update

Discussion: Investment Staff will brief the Board on recent events and current developments
with respect to the investment portfolio.

Regular Board Meeting — Thursday, May 12, 2022
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