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The regular meeting of the Dallas Police and Fire Pension System Board of Trustees will be held at
8:30 a.m. on Thursday, March 10, 2022, in the Second Floor Board Room at 4100 Harry Hines
Boulevard, Dallas, Texas and via telephone conference for audio at 214-271-5080 access code
588694 or Toll-Free (US & CAN): 1-800-201-5203 and Zoom meeting for visual
https://us02web.zoom.us/j/86007072017?pwd=Z3RaVThyRDUzdVZDVUpvS2k4TEImMUT09
Passcode: 564928. Items of the following agenda will be presented to the Board:

Date: March 4, 2022

A. MOMENT OF SILENCE

B. CONSENT AGENDA
1. Approval of Minutes
Regular meeting of February 10, 2022

2. Approval of Refunds of Contributions for the Month of February 2022
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3. Approval of Estate Settlements

4. Approval of Survivor Benefits

5. Approval of Service Retirements

C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR INDIVIDUAL
CONSIDERATION

1.

2.

Report on Professional Services Provider Meeting

Fiduciary Attorney Services

Monthly Contribution Report

Board approval of Trustee education and travel

a. Future Education and Business-related Travel

b. Future Investment-related Travel

Portfolio Update
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Fourth Quarter 2021 Investment Performance Analysis and Third Quarter 2021
Private Markets & Real Assets Review

Portions of the discussion under this topic may be closed to the public under the terms
of Section 551.072 of the Texas Government Code.

Real Estate Portfolio Review

Portions of the discussion under this topic may be closed to the public under the terms
of Section 551.072 of the Texas Government Code.

a. Clarion
b. L&B

Cybersecurity Update

Portions of the discussion under this topic may be closed to the public under the terms
of Section 551.089 of the Texas Government Code.

Legal issues - In accordance with Section 551.071 of the Texas Government Code,
the Board will meet in executive session to seek and receive the advice of its
attorneys about pending or contemplated litigation or any other legal matter in
which the duty of the attorneys to DPFP and the Board under the Texas
Disciplinary Rules of Professional Conduct clearly conflicts with Texas Open
Meeting laws.
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10. Chief Investment Officer Appointment

Portions of the discussion under this topic may be closed to the public under the terms
of Section 551.074 of the Texas Government Code.

D. BRIEFING ITEMS
1. Public Comment

2. Executive Director’s report

a. Associations’ newsletters
e NCPERS Monitor (March 2022)
e NCPERS PERSist (Winter 2022)
b.  Open Records
c. Employee Service Awards

The term “possible action” in the wording of any Agenda item contained herein serves as notice that the Board may, as permitted by the Texas Government Code, Section 551, in its discretion,
dispose of any item by any action in the following non-exclusive list: approval, disapproval, deferral, table, take no action, and receive and file. At the discretion of the Board, items on this
agenda may be considered at times other than in the order indicated in this agenda.

At any point during the consideration of the above items, the Board may go into Closed Executive Session as per Texas Government Code, Section 551.071 for consultation with attorneys,
Section 551.072 for real estate matters, Section 551.074 for personnel matters, and Section 551.078 for review of medical records.
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MOMENT OF SILENCE

In memory of our Members and Pensioners who recently passed away

ACTIVE/
NAME RETIRED DEPARTMENT DATE OF DEATH

Gerry Friday Retired Fire Jan. 30, 2022
William M. Dollar Retired Fire Feb. 4, 2022
Clyde T. Patton Retired Police Feb. 6, 2022
Richard P. Rucks Retired Fire Feb. 7, 2022
Alvin M. Farley Retired Fire Feb. 9, 2022
Jimmy F. Stark Retired Fire Feb. 9, 2022
John E. Westphalen Retired Police Feb. 11, 2022
Larry W. Knight Retired Fire Feb. 14, 2022
C. D. Rothrock Retired Fire Feb. 17, 2022
Leo J. Taylor, Jr. Retired Fire Feb. 18, 2022
Barry E. Cauley Retired Police Feb. 20, 2022

Regular Board Meeting —Thursday, March 10, 2022
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Dallas Police and Fire Pension System
Thursday, February 10, 2022
8:30 a.m.

4100 Harry Hines Blvd., Suite 100
Second Floor Board Room
Dallas, TX

Regular meeting, Nicholas A. Merrick, Chairman, presiding:
ROLL CALL

Board Members

Present at 8:30 Nicholas A. Merrick, William F. Quinn, Armando Garza (by
telephone), Michael Brown (by telephone), Gilbert A. Garcia (by
telephone), Kenneth Haben, Tina Hernandez Patterson, Mark
Malveaux (by telephone)

Present at 8:33 Steve ldoux
Absent: Robert B. French
Staff Kelly Gottschalk, Josh Mond, Brenda Barnes, Ryan Wagner, John

Holt, Greg Irlbeck, Akshay Patel, Michael Yan, Milissa Romero,
Cynthia Thomas (by telephone)

Others Chuck Campbell, Iva Giddings (by telephone), James Martinez (by
telephone), Joseph Thompson

* * * % % k% % *

The meeting was called to order at 8:30 a.m.

* % * % % * k% *

A. MOMENT OF SILENCE

The Board observed a moment of silence in memory of active police officer
Christopher Gibson, retired police officers Richard V. Crosby, Larry L. Barbee,
Ralph J. Carr, retired firefighters J. W. Hadaway, Gary A. Harper, Danny C.
Beck, David Nunns, Gerry Friday, James M. Blackburn, W. G. Dyer, A. M.
Harrell.

No motion was made.

* k% * k% k% * X% *
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Regular Board Meeting
Thursday, February 10, 2022

B. CONSENT AGENDA
1. Approval of Minutes
Regular meeting of January 13, 2022
2. Approval of Refunds of Contributions for the Month of January 2022

3. Approval of Activity in the Deferred Retirement Option Plan (DROP) for
February 2022

4. Approval of Estate Settlements

5. Approval of Survivor Benefits

6. Approval of Service Retirements

7. Approval of Alternate Payee Benefits

8. Approval of Payment of Previously Withdrawn Contributions
After discussion, Mr. Haben made a motion to approve the minutes of the Regular
meeting of January 13, 2022. Ms. Hernandez Patterson seconded the motion, which
was unanimously approved by the Board.
After discussion, Mr. Quinn made a motion to approve the remaining items on the

Consent Agenda, subject to the final approval of the staff. Mr. Haben seconded the
motion, which was unanimously approved by the Board.

* * % % % k% % %

C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR
INDIVIDUAL CONSIDERATION

1. Communication Plan

The Communication Plan was postponed for a future Board meeting.

* k% * k% % * k% %
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Regular Board Meeting
Thursday, February 10, 2022

Fiduciary Duties of Trustee

Chuck Campbell with Jackson Walker, fiduciary counsel for the Board, gave a
presentation on the fiduciary duties of trustees.

No motion was made.

* k% % % % k% % %

Trustee Terms

As required by the Trustee Election Procedures, staff presented the draft election
schedule and notified the Board that the terms of the following Trustees expire
on August 31, 2022:

Robert French, Non-Member Trustee

Gilbert Garcia, Non-Member Trustee

Tina Hernandez Patterson, Non-Member Trustee
William Quinn, Mayoral Appointee

Michael Brown, Mayoral Appointee

After discussion, Mr. Idoux made a motion to adopt the draft 2022 Non-member
Election schedule, subject to adjustment by the Nominations Committee provided
the first election is completed prior to the August 2022 Board meeting and a
subsequent election, if necessary, is completed prior to the September 2022 Board
meeting. Ms. Hernandez Patterson seconded the motion, which was unanimously
approved by the Board.

* % k% * * % % %
Monthly Contribution Report
The Executive Director reviewed the Monthly Contribution Report.

No motion was made.

* k% * k% X% * X% %
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Regular Board Meeting
Thursday, February 10, 2022

Board approval of Trustee education and travel

a. Future Education and Business-related Travel
b.  Future Investment-related Travel

The Board and staff discussed future Trustee education. There was no
investment-related travel scheduled.

After discussion, Mr. Haben made a motion to approve Tina Hernandez Patterson
to attend the TEXPERS Annual Conference. Mr. Quinn seconded the motion,
which was unanimously approved by the Board.

* k% * k% % * k% %

Quarterly Financial Statements

The Chief Financial Officer presented the fourth quarter 2021 financial
statements.

No motion was made.

* * * % % * % %

Risk Insurance Renewal

Iva Giddings, Area Managing Director, and James Martinez, Fiduciary Liability
Program Specialist, with Arthur J. Gallagher & Co., DPFP’s insurance broker,
discussed the insurance market and the risk renewal status. The Board directed
staff to maintain the current level of fiduciary insurance coverage recognizing
that the cost for this insurance was in excess of the budgeted amount.

* % * k% % * % *
Portfolio Update

Investment staff briefed the Board on recent events and current developments
with respect to the investment portfolio.

No motion was made.

* * * % % k% % %
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10.

11.
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Regular Board Meeting
Thursday, February 10, 2022

Investment Policy Amendments

Staff reviewed possible amendments to the Investment Policy Statement to add a
5% asset class concentration limit to any single issuer in both the Public Equity
and Public Fixed Income portfolios. Each asset class will be treated separately
for purposes of the 5% limit.

After discussion, Mr. Quinn made a motion to approve the revised Investment

Policy Statement. Ms. Hernandez Patterson seconded the motion, which was
unanimously approved by the Board.

* k% * k* X% * k% *
Hardship Request

No discussion was held, and no motion was made regarding the Hardship
Request.

* k% * k% % * k% %

Legal issues - In accordance with Section 551.071 of the Texas Government
Code, the Board will meet in executive session to seek and receive the advice
of its attorneys about pending or contemplated litigation or any other legal
matter in which the duty of the attorneys to DPFP and the Board under the
Texas Disciplinary Rules of Professional Conduct clearly conflicts with
Texas Open Meeting laws.

The Board went into closed executive session at 10:38 a.m.

The meeting was reopened at 11:02 a.m.

The Board and staff discussed legal issues.

No motion was made.

* k% * % % k% % %
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Regular Board Meeting
Thursday, February 10, 2022

D. BRIEFING ITEMS
1. Public Comments

Prior to commencing items for Board discussion and deliberation, the Board
received public comments during the open forum.

* k% % % k% k% k% %

2. [Executive Director’s report

a. Associations’ newsletters
. NCPERS Monitor (February 2022)
. TEXPERS Pension Observer (Vol. 1 2022)
http://online.anyflip.com/mxfu/kcff/mobile/index.html
b.  Open Records
c. CIO Recruitment

The Executive Director’s report was presented.

* k% * k% * * k% *

Ms. Gottschalk stated that there was no further business to come before the Board. On a
motion by Mr. Haben and a second by Ms. Hernandez Patterson, the meeting was adjourned
at11:03 a.m.

Nicholas A. Merrick
Chairman

ATTEST:

Kelly Gottschalk
Secretary

6 of 6

11


http://online.anyflip.com/mxfu/kcff/mobile/index.html

L
GL[CL &F

A
IR
TE

5

E
N

' PENSION SYS

Discussion:

M

2022 03 10 Board Meeting - REGULAR AGENDA 2022 03 10

DISCUSSION SHEET
ITEM #C1

Report on Professional Services Provider Meeting

According to the Committee Policy and Procedure, the Professional Services
Committee is responsible for meeting privately with the external service
providers, without DPFP staff present, at minimum on an annual basis. The
purpose of such a meeting is to provide a forum for the service provider to
provide candid comments to the Professional Services Committee.

The Professional Services Committee had a phone meeting with the investment

consultant, Meketa on March 7, 2022 and will report on the results of that
meeting.

Regular Board Meeting — Thursday, March 10, 2022

14



Topic:

Discussion:

Staff
Recommendation:
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DISCUSSION SHEET
ITEM #C2

Fiduciary Attorney Services

In 2015, the Board gave direction to conduct a competitive selection
process for specific service providers, including the fiduciary counsel,
every five years unless the Board explicitly waives or extends the
requirement.

In September of 2016, DPFP engaged Jackson Walker as fiduciary
counsel. Chuck Campbell is the primary contact at Jackson Walker. Mr.
Campbell has an excellent understanding of the DPFP plan and has been
involved in a number of plan issues since being engaged. Additionally,
Mr. Campbell was actively involved with staff in the drafting of HB 3158
in 2017. Staff believes Mr. Campbell’s assistance will be important in the
next few years, especially for the 2024-2025 time period when certain
actions must be taken as required under 6243a-1.

Waive the requirement to conduct a competitive selection process until
the end of the 2025 legislative session.

Regular Board Meeting — Thursday, March 10, 2022
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ITEM #C3

Topic: Monthly Contribution Report

Discussion: Staff will review the Monthly Contribution Report.

Regular Board Meeting — Thursday, March 10, 2022
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|Contribution Tracking Summary - March 2022 (January 2022 Data)

City Contributions - Floor, Hiring Plan and Actual
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G:\Kelly\Contributions\Contribution Analysis 1 22

Actual Comp Pay was 102% of the Hiring Plan estimate since the effective date of HB 3158.

In the most recent month Actual Comp Pay was 103% of the Hiring Plan estimate and 95% of the Floor
amount.

The Hiring Plan Comp Pay estimate increased by 3.43% in 2022. The Floor increased by 2.74%.

Through 2024 the HB 3158 Floor is in place so there is no City Contribution shortfall.

The combined actual employees was 167 less than the Hiring Plan for the pay period ending February
1,2022. Fire was over the estimate by 35 fire fighters and Police under by 202 officers. The number
of estimate police officers increase by 25 officer for 2022 from the 2021 estimate.

Employee contributions exceeded the Hiring Plan estimate for the month, the year and since
inception.

There is no Floor on employee contributions.

Page 1
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|Contribution Summary Data |
City Contributions
Additional Comp Pay Comp Pay
Number of Pay Actual Contributions to |Contributions as a %| Contributions as
Periods Beginning Contributions Meet Floor of Floor a % of Hiring Plan
Jan-22 in the Month HB 3158 Floor City Hiring Plan [ Based on Comp Pay Minimum Contributions Contributions
Month 2] s 12,086,000 | S 11,199,231 | $ 11,510,284 | $ 575,716 95% 103%
Year-to-Date S 12,086,000 | $ 11,199,231 | S 11,510,284 | S 575,716 95% 103%
HB 3158 Effective Date S 644,189,000 | $ 590,719,615 | $ 600,323,108 | $ 43,939,598 93% 102%
Due to the Floor through 2024, there is no cumulative shortfall in City Contributions
Does not include the flat $13 million annual City Contribution payable through 2024.
Does not include Supplemental Plan Contributions.
Employee Contributions
Actuarial Actual
Number of Pay Actual Employee |Actual Contribution Valuation Actual Contributions| Contributions as
Periods Beginning Contributions Shortfall Compared Contribution | as a % of Hiring Plan| a % of Actuarial
Jan-22 in the Month City Hiring Plan |Based on Comp Pay to Hiring Plan Assumption Contributions Val Assumption
Month 2] S 4,382,308 | $ 4,503,378 | S 121,070 | S 4,236,924 103% 106%
Year-to-Date S 4,382,308 | S 4,503,378 | S 121,070 | $ 4,236,924 103% 106%
HB 3158 Effective Date S 231,151,154 | $ 234,752,290 | S 3,601,137 | S 225,896,578 102% 104%
Potential Earnings Loss from the Shortfall based on Assumed Rate of Return S (372,997)
Does not include Supplemental Plan Contributions.
G:\Kelly\Contributions\Contribution Analysis 1 22 Page 2
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|Reference Information

City Contributions: HB 3158 Bi-weekly Floor and the City Hiring Plan Converted to Bi-weekly Contributions

HB 3158 Floor % Increase/ % Increase/

HB 3158 Bi- City Hiring Plan- | Compared to the |Hiring Plan as a % of| (decrease) in the | (decrease) in the

weekly Floor Bi-weekly Hiring Plan the Floor Floor Hiring Plan
2017 S 5,173,000 | $ 4,936,154 | $ 236,846 95%
2018 $ 5,344,000 | $ 4,830,000 | $ 514,000 90% 3.31% -2.15%
2019 S 5,571,000 | $ 5,082,115 | $ 488,885 91% 4.25% 5.22%
2020 S 5,724,000 | S 5,254,615 | S 469,385 92% 2.75% 3.39%
2021 S 5,882,000 | $ 5,413,846 | $ 468,154 92% 2.76% 3.03%
2022 $ 6,043,000 | $ 5,599,615 | $ 443,385 93% 2.74% 3.43%
2023 S 5,812,000 | $ 5,811,923 | $ 77 100% -3.82% 3.79%
2024 S 6,024,000 | S 6,024,231 | S (231) 100% 3.65% 3.65%

The HB 3158 Bi-weekly Floor ends after 2024

Employee Contributions: City Hiring Plan and Actuarial Val. Converted to Bi-weekly Contributions

City Hiring Plan
Converted to Bi-

Actuarial Valuation
Assumption

weekly Converted to Bi-

Employee weekly Employee | Actuarial Valuation

Contributions contributions  |as a % of Hiring Plan

2017 S 1,931,538 | $ 1,931,538 100%
2018 S 1,890,000 | $ 1,796,729 95%
2019 S 1,988,654 | $ 1,885,417 95%
2020 S 2,056,154 | S 2,056,154 100%
2021 S 2,118,462 | S 2,118,462 100%
2022 S 2,191,154 | $§ 2,191,154 100%
2023 S 2,274,231 | $ 2,274,231 100%
2024 S 2,357,308 | $ 2,357,308 100%

G:\Kelly\Contributions\Contribution Analysis 1 22
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The information on this page is
for reference. The only numbers
on this page that may change
before 2025 are the Actuarial
Valuation Employee Contributions
Assumptions for the years 2020-
2024 and the associated
percentage.
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|Reference Information - Actuarial Valuation and GASB 67/68 Contribution Assumptions

Actuarial Assumptions Used in the Most Recent Actuarial Valuation - These assumptions will be reevaluated annually & may change.

City Contributions are based on the Floor through 2024, the Hiring Plan from 2025 to 2037, after 2037 an annual growth rate of 2.75% is assumed

Employee Contributions for 2018 are based on the 2017 actual employee contributions inflated by the growth rate of 2.75% and the Hiring Plan for
subsequent years until 2038, when the 2037 Hiring Plan is increased by the 2.75 growth rate for the next 10 years

|ActuariaI/GASB Contribution Assumption Changes Since the Passage of HB 3158

Actuarial
Valuation

GASB 67/68

YE 2017 (1/1/2018 Valuation)

2018 Employee Contributions Assumption -
based on 2017 actual plus growth rate notthe | $  (2,425,047)
Hiring Plan Payroll

2019 Estimate (1/1/2019 Valuation)

2019 Employee Contribution Assumption S 9,278

*

not impact the pension liability or the funded percentage.

*90% of Hiring Plan was used for the Cash Flow Projection for future years in the
12/31/2017 GASB 67/68 calculation. At 12-31-17, 12-31-18 and 12-31-2019 this did

The information on this page is for
reference. Itisintended to
document contribution related
assumptions used to prepare the
Actuarial Valuation and changes to
those assumptions over time,
including the dollar impact of the
changes. Contribution changes
impacting the GASB 67/68 liability
will also be included.

G:\Kelly\Contributions\Contribution Analysis 1 22
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City Hiring Plan - Annual Computation Pay and Numbers of Employees

Computation Pay

Number of Employees

Year Hiring Plan Actual Difference Hiring Plan Actual EOY Difference
2017 S 372,000,000 | Not Available Not Available 5,240 (305)
2018 S 364,000,000 S (14,114,472) 4,988 (5)
2019 S 383,000,000 S 3,017,378 5,038 66
2020 S 396,000,000 S 25,529,994 5,063 (75)
2021 S 408,000,000 S 21,967,675 5,088 (130)
2022 S 422,000,000 5,113

2023 S 438,000,000 5,163

2024 S 454,000,000 5,213

2025 S 471,000,000 5,263

2026 S 488,000,000 5,313

2027 S 507,000,000 5,363

2028 S 525,000,000 5,413

2029 S 545,000,000 5,463

2030 S 565,000,000 5,513

2031 S 581,000,000 5,523

2032 S 597,000,000 5,523

2033 S 614,000,000 5,523

2034 S 631,000,000 5,523

2035 S 648,000,000 5,523

2036 S 666,000,000 5,523

2037 S 684,000,000 5,523

Annual Divided by 26 7022 Cumulative . |Number of Employees ]
Comp Pay by Month - 2022 Pay Periods Actual Difference Difference EOM Difference
January S 32,461,538 | $ 33,363,143 | $ 901,604 | $ 901,604 4946 (167)
February S 32,461,538
March S 48,692,308
April S 32,461,538
May $ 32,461,538
June S 32,461,538
July $ 32,461,538
August S 48,692,308
September S 32,461,538

October S 32,461,538
November S 32,461,538
December S 32,461,538

G:\Kelly\Contributions\Contribution Analysis 1 22
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DISCUSSION SHEET
ITEM #C4

Board approval of Trustee education and travel

a.
b.

Future Education and Business-related Travel
Future Investment-related Travel

Per the Education and Travel Policy and Procedure, planned Trustee
education and business-related travel and education which does not involve
travel requires Board approval prior to attendance.

Attached is a listing of requested future education and travel noting
approval status.

Per the Investment Policy Statement, planned Trustee travel related to
Investment monitoring, and in exceptional cases due diligence, requires
Board approval prior to attendance.

There is no future investment-related travel for Trustees at this time.

Regular Board Meeting — Thursday, March 10, 2022
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Future Education and Business Related Travel & Webinars
Regular Board Meeting — March 10, 2022

Conference:

Dates:
Location:
Est Cost:

Conference:

Dates:
Location:
Est Cost:

Conference:

Dates:
Location:
Est Cost:

Conference:

Dates:
Location:
Est Cost:

ATTENDING APPROVED

2022 EVENTS
TEXPERS Annual Conference KH, TH 01/13/22
April 3-6, 2022
Fort Worth, TX
$700.00

NCPERS Trustee Educational Seminar (TEDS)
May 21 — 22,2022

Washington, DC

TBD

NCPERS Program for Advanced Trustee Studies (PATS)
May 21 - 22, 2022

Washington, DC

TBD

NCPERS Accredited Fiduciary (NAF) Program
May 21 - 22,2022

Washington, DC

TBD

Page 1 of 2
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ATTENDING APPROVED

2022 EVENTS
(continued)

5. Conference: NCPERS Annual Conference & Exhibition (ACE)

Dates: May 22 - 25, 2022
Location: Washington, DC
Est Cost: TBD

6. Conference: NCPERS Public Safety Conference

Dates: October 25-28, 2022
Location: Nashville, TN
Est Cost: TBD

Page 2 of 2
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ITEM #C5

Topic: Portfolio Update

Discussion: Investment Staff will brief the Board on recent events and current developments
with respect to the investment portfolio.

Regular Board Meeting — Thursday, March 10, 2022
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https://williamsandjensen.com/personnel/anthony-j-roda/
https://williamsandjensen.com
https://www.irs.gov/pub/irs-drop/n-21-61.pdf



https://www.ncpers.org/annual-conference






https://www.facebook.com/NCPERS/
https://www.linkedin.com/company/national-conference-on-public-employee-retirement-systems/
https://www.youtube.com/ncpers
https://twitter.com/NCPERS
https://www.ncpers.org/blog_home.asp






https://www.ncpers.org/annual-conference
https://www.ncpers.org/teds
https://www.ncpers.org/naf


















https://eprints.pm-research.com/17511/58884/index.html?55997
https://eprints.pm-research.com/17511/58884/index.html?55997
https://eprints.pm-research.com/17511/58884/index.html?55997



https://www.ncpers.org/files/Conference%20Docs/Annual%20Conference/2022/ACE2022%20Schedule%20of%20Events.pdf
https://www.ncpers.org/chief-officers-summit
https://www.ncpers.org/chief-officers-summit
https://www.ncpers.org/funding-forum
https://www.ncpers.org/public-safety-conference



https://active.williamblair.com/global-equity/thomas-sternberg/healthcare-the-best-defense-is-a-good-offense/
https://www.ncpers.org/naf






https://www.coindesk.com/markets/2017/02/19/bitcoin-hash-functions-explained/
https://www.coindesk.com/markets/2017/02/19/bitcoin-hash-functions-explained/
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https://www.facebook.com/NCPERS/
https://www.linkedin.com/company/national-conference-on-public-employee-retirement-systems/
https://www.youtube.com/ncpers
https://twitter.com/NCPERS
https://www.ncpers.org/blog_home.asp
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